CRAWFORD COUNTY BOARD OF HEALTH

MINUTES

JANUARY 9, 2007
The Crawford County Board of Health met Tuesday, January 09, 2007 at 12:00 p.m. in the Board Room of the Crawford County Health Department.  The following directors were present:

Joe Bliss

William Bedwell, OD

Bob Bowen

Susan Inboden, R.N.

Robert Walsh, D.O.

EXCUSED:
Bonnie Finn



John Newlin, DDS
David Rotman, M.D.



OTHERS


PRESENT:
Darla Tracy, Public Health Administrator





Richard Bay, Environmental Health Director





Terry Shaffer, R.N., Nursing Supervisor




John Sutfin, II, Crawford County Board Representative





Bobbi Branson, Administrative Secretary
CALL TO ORDER

The meeting was called to order at 12:09 p.m. by Joe Bliss, Chairman.  

ROLL CALL 

Mrs. Branson held roll call for attendance with Board members Mr. Bliss, Dr. Bedwell, 

Mr. Bowen, Mrs. Inboden, and Dr. Walsh present at the time of roll call.  
ADDITIONS, DELETIONS, CORRECTIONS TO AGENDA
No additions, deletions, or corrections were noted to the agenda.  
APPROVAL OF LAST MEETING MINUTES

A motion was made by Mr. Bowen and seconded by Mrs. Inboden to approve the 
November 14, 2006 minutes as written.  Upon roll call, motion carried unanimously.

FINANCIAL UPDATE

Mrs. Tracy reported for the month of November, 2006 there was a deficit in receipts over cash disbursements of $30,394.44 with a year to date surplus of $34,231.02. Under Receipts, Planning and Preparedness, WIC, Women’s Health Initiative, and Teen Parent Services grant monies were received. The Health Services line was noted to include $12,821.00 collected through flu and immunization clinics and the Medicaid line included $2,932.40 received for September billing. Mrs. Tracy reported the Department received the final property tax distribution in the amount of $43,814.64 in November.  

Under Disbursements, Mrs. Tracy stated the Salaries line was over budget due to three pay periods falling within the month. The Travel line was reported to include hotel and travel expenses for staff members attending training.  The Telephone line included installation of a new telephone in the basement and the refurbishing of two other telephones. Mrs. Tracy explained the Contractual line included a prospective payment in the amount of $2,900.00 to IPLAN Consultant, Rhonda Andrews, $928.10 to Wampler Carpeting Cleaning for the cleaning off all carpeting and chairs, $5,000.00 to Kemper Technology Consultants for a prepaid contract to be used toward labor charges related to the installation of a new file server, and $600.00 to Communication Products for installation of a radio antenna base and tower. The Commodities line was reported to be significantly over budget due to the purchase of flu vaccine in the amount of $21,977.60, $1,515.69 for Cholestech supplies, and $1,479.37 for traffic safety cones, posts, and security tape for the Planning and Preparedness Grant.  Mrs. Tracy stated the Equipment line included the purchase of a new file server in the amount of $8,338.07 and a base antenna and tower.  

Mrs. Tracy reviewed an unaudited cash flow report included in the Board packet.  Mrs. Tracy reported the Department’s current cash on hand balance would allow approximately six months of payroll in the event grant funding would be delayed.  She reported the Department ended the fiscal year with a surplus of $35,231.02 and noted a large portion of the surplus was due to receiving federal Medicaid claim money through the Family Case Management grant.  Mrs. Tracy sited other reasons for the surplus to include increasing flu vaccination fees resulting in additional funds received than budgeted from Medicare and in the Health Services lines.  The Miscellaneous line included foundation grant money from the Mary Heath Foundation and Silas and Ruth Claypool Foundation totaling $17,850, which had not been budgeted.  Mrs. Tracy also reported the County transferred approximately $18,000.00 from the County General Fund to correct the error in the levy amount.

Mrs. Tracy reported for the month of December there was a surplus in receipts over cash disbursements of $36,334.53 with a year to date of the same. Under Receipts Mrs. Tracy reported the Department deposited grant monies from Planning and Preparedness, WIC, Family Case Management, Illinois Tobacco Free Communities, Local Health Protection, Genetics, Women’s Health Initiative, and Teen Parent Services grants. The Medicare line was noted to include flu billing for the month of October. Mrs. Tracy reported the interest to be significantly higher than budgeted due to the County switching some of the Health Department’s funds into a cash management trust investment account.  Mrs. Tracy explained the money can be accessed as needed, but will earn a much higher interest rate than previously.
Under Disbursements, all line items were noted to be under budget.  However, Mrs. Tracy explained this is partially due to claims submitted to the County Clerk’s office on 
December 29, 2006 not being paid until the first week of January, 2007.
A motion was made by Mr. Bowen and seconded by Mrs. Inboden to approve the November, 2006 financial update as presented.  Upon roll call, motion carried unanimously.
A motion was made by Mrs. Inboden and seconded by Mr. Bowen to approve the December, 2006 financial update as presented.  Upon roll call, motion carried unanimously.
AGENCY OBJECTIVES FISCAL YEARS 2006 AND 2007:
Mrs. Tracy reviewed the Fiscal Year 2006 fourth quarter Agency Objectives in detail.

Dr. Walsh questioned if the Amish families in the County attend school and if they receive immunizations.  Mr. Bliss noted he believed the Oblong Amish community to have their own school.  Mrs. Shaffer noted several Amish County residents do receive immunizations at the Department, but refuse the Hepatitis B vaccination.

Mr. Bliss stated he would speak to the Amish community in Oblong to inform them immunizations are available at the Department.
Mrs. Tracy reviewed the Fiscal Year 2007 Agency Objectives in detail.  She noted she will also review these with staff to see if they have additional suggestions.  Mrs. Tracy inquired if the Board had additional objectives to consider and none were voiced at this time.

NURSING REPORT

Mrs. Shaffer reviewed the program report for the months of November and December, 2006.  
Mrs. Shaffer stated the Diabetic Educator met with two individuals with sixteen clients attending the group session in November.  She noted the Diabetic Educator was unable to visit in December due to illness.  Mrs. Shaffer stated the January and February dates for the Diabetic Educator’s visit have also been changed due to holidays falling on her regularly scheduled visit dates.

Mrs. Shaffer reported the Department provided over fifteen hundred flu vaccinations in November and one hundred seventy-two in December, for a season total of two thousand seven hundred forty-three.  She noted the Department has approximately seventy-five doses of vaccine still available. 
Mrs. Shaffer reviewed a three-year fiscal year comparison sheet.  Mrs. Shaffer explained she felt sexually transmitted diseases were decreased on the report likely due to cases not being reported to the Department.  She noted Communicable Disease Nurse, Rhonda Simpson continues to send reminders outlining reportable diseases to County physicians.

Dr. Walsh inquired if patients currently being seen in pregnancy with chronic Hepatitis C would be considered reportable.  Mrs. Shaffer stated the cases were likely reported at diagnosis and would not need to be reported at this time.  She explained the State has an electronic surveillance system which should prevent individual cases from being reported more than once.

Dr. Walsh inquired if the Department vaccinated children who have Respiratory Syncytial Virus (RSV).  Mrs. Shaffer stated most premature babies return to the facility they were born and/or treated at to receive the Synagis immunization.  Mrs. Shaffer stated the Department has not participated in the dispensing of the Synagis vaccine. 
Mr. Bliss stated he had read a recent article on a shingles vaccine and asked if the Department had information on this vaccine.  Mrs. Shaffer stated the Department has not received information on this vaccine.  She stated there are several new vaccines, such as one for Human Papilloma Virus (HPV) which should prevent some types of cervical cancers.  She noted while the State is not currently providing this vaccine, it may do so in the future.  Dr. Walsh noted this vaccine is given in three doses and is quite costly at $120.00 per dose.

Mrs. Inboden noted she felt the State will provide vaccines as they become a school requirement.

ENVIRONMENTAL HEALTH

Mr. Bay stated he has received notification the State may provide the Department with four cases of larvicide.  He stated the operators must be licensed to dispense the larvicide.
Mr. Bay distributed and reviewed the year end report for the State and the Local Health Protection Grant Annual Performance Indicators for the Food Program. 
Mr. Bay stated Environmental Health completed a pre-opening inspection of the Backporch Smokehouse.  He noted Sk8 and Sport is now open as well. 
EXECUTIVE SESSION MINUTES
The Executive Session Minutes for the April 11, 2006 and September 12, 2006 meetings were circulated for review by Board members during the meeting.  

A motion was made by Dr. Bedwell and seconded by Mrs. Inboden to have all Executive Session Minutes remain closed.  Upon roll call, motion carried unanimously.  
ADVISEMENTS
ADMINISTRATOR EVALUATION
Mrs. Tracy noted the annual Administrator position evaluation forms and return envelopes were included in each Board member’s packet and requested evaluations be returned to Mr. Bliss by January 31, 2007.

LETTER FROM EMERGENCY RESPONSE COORDINATOR
Mrs. Tracy stated a copy of an e-mail letter from the Regional Emergency Response Coordinator was included in Board packets.  Mrs. Tracy explained this letter was related to an After Action Report (AAR) Environmental Health submitted following an actual bioterorrism event on September 1, 2006.  
Mr. Bay noted the AAR was related to positive West Nile Virus mosquito pools discovered on September 1, 2006.  He stated this was the weekend of Labor Day and the Department issued a press release immediately to address the situation.  
Mr. Bay complimented Mrs. Shaffer and Mrs. Milam for addressing the situation in such a timely manner.
DISCUSSION

Mrs. Tracy stated the Department is in need of a maintenance person to complete various tasks at the Department on a contractual basis.  She stated the individual must carry insurance and asked if the Board had any recommendations.  
Dr. Bedwell and Mr. Bowen each suggested individuals.  Mr. Bowen stated he would telephone Mrs. Tracy with the names of other possible contacts.

Mrs. Tracy added the Department also needs someone to complete snow removal on the sidewalks.  

Mrs. Inboden inquired if someone from the County could clear the walks as the Department is a County entity.

ADJOURNMENT

There being no further business to be discussed, a motion was made by Mr. Bowen and seconded by Mrs. Inboden to adjourn the meeting at 1:03 p.m.  Motion carried.





                  ______________________, Secretary
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