CRAWFORD COUNTY BOARD OF HEALTH

MINUTES

MARCH 13, 2007
The Crawford County Board of Health met Tuesday, March 13, 2007 at 12:00 p.m. in the Board Room of the Crawford County Health Department.  The following directors were present:

Joe Bliss

William Bedwell, OD

Bob Bowen
Bonnie Finn
Susan Inboden, R.N.
David Rotman, M.D.
EXCUSED:
John Newlin, DDS
Robert Walsh, D.O.


OTHERS


PRESENT:
Darla Tracy, Public Health Administrator





Richard Bay, Environmental Health Director





Terry Shaffer, R.N., Nursing Supervisor




Tom Titsworth, Crawford County Board Representative





Bobbi Branson, Administrative Secretary
CALL TO ORDER

The meeting was called to order at 12:11 p.m. by Joe Bliss, Chairman.  
ROLL CALL 

Mrs. Branson held roll call for attendance with Board members Mr. Bliss, 
Mr. Bowen, Mrs. Finn, and Mrs. Inboden present at the time of roll call.  
ADDITIONS, DELETIONS, CORRECTIONS TO AGENDA
No additions, deletions, or corrections were noted to the agenda.  Mr. Bliss noted agenda items would be discussed in an order to assure a quorum present for items requiring Board approval. 
ANNUAL REPORT

Mrs. Tracy presented the thirteenth Annual Report for Crawford County Health Department.   Mrs. Tracy reviewed the FY'06 Agency Highlights.  Mrs. Tracy noted she would present the Annual Report to the County Board Thursday, March 15, 2007.  
Dr. Bedwell arrived at 12:14 p.m.

APPROVAL OF LAST MEETING MINUTES

A motion was made by Mrs. Inboden and seconded by Mr. Bowen to approve the 
January 09, 2007 minutes as written.  Upon roll call, motion carried unanimously.

CLEAN INDOOR AIR ORDINANCE
Mrs. Tracy discussed a draft proposal of a Clean Indoor Air Ordinance prepared by State’s Attorney, Tom Wiseman.  Mrs. Tracy stated the Health Department is very concerned about the community’s health and the effects of second hand smoke on non-smokers.  She explained, if passed, the Department would be involved in the enforcement of the ordinance and the collection of fees.  

Mrs. Tracy stated she and Mr. Bay have received information from Sangamon County Health Department located in Springfield, Illinois regarding their role in enforcing such an ordinance.  The Sangamon County Board, with Board of Health approval, delegated the authority and responsibility to investigate complaints submitted by the public to their health department.  She explained the Crawford County Board of Health would need to agree with having this authority delegated to the Department if they so desire.  
Mrs. Tracy stated Sangamon County received several complaints when the ordinance was first passed, but currently only receives one or two per week.  She explained Sangamon County Health Department has twelve Environmental Health staff members to focus on the smoking ordinance.  She reported Sangamon County Health Department has issued citations and their State’s Attorney has held hearings in which noncompliant residents were fined.  She noted fifteen people have been fined since September of 2006, but noted Sangamon County has a population of 180,000.

Mrs. Tracy stated the Sangamon County Health Department Administrator has shared their complaint form with the Department and has offered to travel to the Department to answer questions if necessary.  
Mrs. Tracy welcomed Mr. Titsworth and noted he was present to discuss the ordinance and answer questions the Board might have.  She asked Mr. Bay if he wished to voice any concerns at this time. 
Mr. Bay stated he is concerned whether Environmental Health has, and will continue to have, the necessary staff and time to oversee additional programs.  
He noted he has discussed the ordinance with Sangamon County and found they handle noncompliance the same as a nuisance complaint.  He stated he is concerned as the drafted ordinance designates Environmental Health staff responsible for enforcement and does not involve law enforcement.  He stated if required, staff would address complaints during regular working hours (at businesses and restaurants), but questioned how complaints would be handled during evening hours.  He questioned if Environmental Health staff would be required to be on call twenty-four hours a day, seven days a week.  He noted Sangamon County prints and distributes no smoking signs to county businesses and inquired if the Department would need to do the same.  He questioned if citations were issued if staff would then be required to testify in court for cases of noncompliance.  Mr. Bay noted the additional requirements of the ordinance would take away from other Environmental Health responsibilities.  Mr. Bay concluded by stating while he strongly supports the ordinance, he would appreciate the police being designated to enforce the ordinance.  

Dr. Rotman arrived at 12:24 p.m. 

Mr. Titsworth explained the County Board was first approached in August of 2006 by several employees of the Robinson Correctional Center who presented information from the Surgeon General to enact a clean indoor air ordinance for their facility.  Mr. Titsworth stated the County Board Health Committee has met with Mrs. Tracy to discuss the issue and has compiled a lot of information from other counties.  He noted Crawford County’s proposed ordinance was modeled from the Sangamon County ordinance.  
Mr. Titsworth stated the Health Committee has decided to proceed with the ordinance.  He informed the Board Illinois legislation may be in effect by May of 2007 governing Illinois to be a smoke-free state.  He stated the Health Committee wished to discuss the ordinance with the Board of Health, as when reviewing other county’s ordinances, it appears the Health Department enforced the ordinance for those counties.  
Mr. Titsworth stated even though Robinson Correctional Center employees first requested the ordinance, any ordinance the County would pass would not affect the Correctional Center as a lower form of government cannot regulate a higher level.

Mr. Bowen stated Champaign and Urbana, Illinois are also going through this process.  

Mr. Bay stated he will contact Champaign and Urbana County Health Departments to clarify how much law enforcement is involved.  

Mr. Titsworth noted he believed the Health Department would fine individuals in violation of the ordinance and turn the matter over to the courts.  He added the burden of signage would be the responsibility of business owners.
Mr. Titsworth stated he will not present the ordinance for approval to the County Board this week, but rather inform them the Board of Health and Health Department is reviewing the ordinance for consideration.

FINANCIAL UPDATE

Mrs. Tracy reported for the month of January, 2007 there was a deficit in receipts over cash disbursements of $7,419.64 with a year to date surplus of $28,914.89.  Under Receipts, Planning and Preparedness, WIC, Family Case Management, Genetics, and Women’s Health Initiative grant money was received during the month. The Health Services line was noted to be over budget and included fees collected for flu vaccinations, lab collection, and school health services. 

Under Disbursements, the Travel line was reported to be over budget due to one staff member attending vision training in Collinsville and two staff members attending the Women’s Health Conference in Chicago. The Occupancy Cost line included two months billing to Ameren CIPS. The Equipment line included the purchase of a Knox box and a refrigerator for vaccine storage.

For the month of February there was a surplus in receipts over cash disbursements of $25,348.16 with a year to date surplus of $54,263.05. Under Receipts, Planning and Preparedness, WIC, Family Case Management, Health Protection, and Genetics grant money was received during the month. Mrs. Tracy stated the Medicaid line was over budget due to receiving flu billing for October. The Other line was noted to include an Illinois Department of Public Health grant in the amount of $500.00 to purchase a refrigerator for additional vaccine storage. Mrs. Tracy stated the Interest line continues to be over budget due to the sweep account. 
Under Disbursements, all lines were under budget.  Mrs. Tracy reported claims were only submitted one time rather than the regular schedule of twice a month due to the Bookkeeper being absent. 

A motion was made by Mr. Bowen and seconded by Dr. Rotman to approve the January, 2007 financial update as presented.  Upon roll call, motion carried unanimously.
A motion was made by Mrs. Inboden and seconded by Mr. Bowen to approve the February, 2007 financial update as presented.  Upon roll call, motion carried unanimously.
ILLINOIS PROJECT OF LOCAL ASSESSMENT OF NEEDS (IPLAN) AND 

INTERNAL ORGANIZATIONAL CAPACITY
Mrs. Tracy updated the Board on the Department’s current IPLAN process.  She stated initially two hundred surveys were sent to local businesses to determine what was perceived as the three leading health problems in Crawford County.  Mrs. Tracy stated an IPLAN Committee consisting of twelve Crawford County residents, or individuals who work in Crawford County, was established.  She stated Rhonda Andrews, the IPLAN Consultant, conducted two Committee meetings.  During the first meeting she presented data and the Committee chose Metabolic Syndrome, Cancer, and Lung Disease as the leading three health problems in the county.  During the second meeting the Committee divided into subcommittees to brainstorm intervention strategies which will potentially reduce these health problems. 
Mrs. Tracy stated one component of the IPLAN process was to complete an Organizational Capacity Self Assessment, which involved assessing the Department’s current practices, programs and procedures to identify strengths and weaknesses.  Mrs. Tracy explained a team of four staff members completed thirty two pages of worksheets to score the perceived importance of each organizational capacity indicator for the Health Department as well as the current status of the Health Department on each indicator.  Mrs. Tracy provided Board members a copy of this information.  She summarized by stating the Department will collaborate with local partners, including governmental and other organizations, to develop Memorandums of Understanding (MOU).  The Department will also work with the new State’s Attorney to clarify the Department’s enforcement of authority for ordinances and codes (such as Isolation and Quarantine) and any other legal binding documents.
Mrs. Tracy stated as part of the IPLAN recertification process, the Department is required to submit a letter from the Board acknowledging they have reviewed the Organizational Capacity Self-Assessment.  Mrs. Tracy stated the IPLAN Community Health Needs Assessment must be submitted no later than May 28, 2007.

Mrs. Tracy noted she was extremely pleased with the Committee’s attendance and participation.  Dr. Rotman added the Committee members have good insight into the health problems identified and possible intervention strategies. 
A motion was made by Mrs. Inboden and seconded by Mrs. Finn to approve the Internal Organizational Capacity Self-Assessment.  Upon roll call, motion carried unanimously.
NURSING REPORT

Mrs. Shaffer reviewed the program report for the months of January and February, 2007.  
Mrs. Shaffer reported the Department has added new vaccinations available through the Vaccine for Children Program.  She stated in January the Department began offering the MMRV vaccine which includes MMR and Varicella.  In February the Department began offering Gardisil for females up to age nineteen years old.  Mrs. Shaffer explained this vaccine is designed to prevent four types of Human Papilloma Virus and is believed to be able to prevent a large percentage of cervical cancer and genital warts.  She reported many states are debating whether this vaccine should be required for school participation. The vaccine is recommended for girls between the ages of eleven and twelve years old.  

The Department administered forty-one flu vaccinations in January for a season total to two thousand seven hundred eighty-four.

Mrs. Shaffer reported the achieved WIC caseloads for January and February were ninety and eighty-six percent respectively.

Mrs. Inboden inquired what the cost and schedule is to receive the Gardisil vaccine.  
Mrs. Shaffer stated the vaccine is administered in three doses for a fee of $10.00 per vaccination.  The client will receive the initial dose and return for a second and third vaccination at two and six months respectively.  Mrs. Shaffer added a doctor’s order is not required to receive this vaccine.  

ENVIRONMENTAL HEALTH

Mr. Bay updated the Board members on anticipated restaurant openings. 
Mr. Bay stated Environmental Health staff may be required to begin completing food inspections at local long term care facilities.  He stated he is awaiting clarification of which facilities this will include.  Mr. Bay stated this may result in a total of approximately fifteen additional inspections a year, noting Mrs. Milam currently completes fifteen food establishment inspections per month.

Mr. Bay distributed information on the number of private sewage systems installed for 2006.  
It was reported Mrs. Milam recently sent surveys to fifty-five local businesses, organizations, and governmental offices to see if they would participate as a Planning and Preparedness dispensing site.  Mr. Bay explained if an employer agrees to dispense medication to their employees and their dependents it would reduce the number of people utilizing public dispensing sites.  Mr. Bay added Mrs. Milam is doing an excellent job as Planning and Preparedness Coordinator for the Department. 

ADVISEMENTS
CERTIFICATION REVIEW
Mrs. Tracy reported Regional Health Officer, John Pitzer, visited the Department on February 9, 2007 to conduct a Certification Review.  She explained the review is conducted every five years and involves the evaluation of numerous items such as current job descriptions, the IPLAN process, communicable disease and food borne illness reporting procedures, financial reports, media releases, CQI, Medical Director Certification, etc.  Mrs. Tracy stated she was thankful to report the Department received an excellent review.

PERSONNEL UPDATE
Mrs. Tracy announced Receptionist Lindsey Cooper delivered a baby girl 
February 21, 2007.  Mrs. Tracy stated during Mrs. Cooper’s leave the Department has been fortunate to utilize other staff members to cover this position. 

Mrs. Tracy reported Nurse Jenna Murray recently accepted a full-time position elsewhere effective May 1, 2007.  She noted Ms. Murray has worked at the Department eleven years and will continue to serve the Department in a PRN status.  
IPHA BALLOTS
Mrs. Tracy stated IPHA Ballot were included in today’s packets.  She explained as sustaining affiliate members of the IPHA consortium, Board members and employees receive the right to vote.  Mrs. Tracy asked that anyone wishing to vote complete and return the ballot directly following the meeting as she must mail the ballots as soon as possible. 

EXECUTIVE SESSION 
A motion was made by Mr. Bowen and seconded by Mrs. Inboden to move to Executive Session to discuss personnel.  Upon roll call, motion carried unanimously.
Closed Session at 1:16 p.m.

A motion was made by Mr. Bowen and seconded by Mrs. Inboden to close Executive Session. Upon roll call, motion carried unanimously.
Open Session resumed at 1:31 p.m.

A motion was made by Dr. Rotman and seconded by Dr. Bedwell to approve the revised Family Medical Leave policy retroactive to February 1, 2007 to reflect Board recommended wording revisions.  Upon roll call, motion carried unanimously.
DISCUSSION

Mr. Bowen inquired if the Department had noticed a significant increase in electric utilities.  Mrs. Tracy stated she will present this information during the next Board meeting. 
ADJOURNMENT

There being no further business to be discussed, a motion was made by Mr. Bowen and seconded by Mrs. Inboden to adjourn the meeting at 1:35 p.m.  Motion carried.





                  ______________________, Secretary
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