CRAWFORD COUNTY BOARD OF HEALTH

MINUTES

MAY 20, 2008
The Crawford County Board of Health met Tuesday, May 20, 2008 at 12:00 p.m. in the Board Room of the Crawford County Health Department.  The following directors were present:

Joe Bliss

Bob Bowen
Bonnie Finn

Susan Inboden, R.N.

John Newlin, DDS
David Rotman, M.D.
Robert Walsh, D.O. 



EXCUSED:
William Bedwell, OD


OTHERS


PRESENT:
Darla Tracy, Certified Public Health Administrator





Terry Shaffer, R.N., Nursing Supervisor




Donna Milam, Environmental Health Director





Amy Wright, R.N., BSN Student




Bobbi Branson, Administrative Secretary

CALL TO ORDER

The meeting was called to order at 12:11 p.m. by Joe Bliss, Chairman.  The Board welcomed Amy Wright, R.N., BSN student to the meeting.  It was noted Mrs. Wright is currently completing an internship with the Department. 
ROLL CALL 

Mrs. Branson held roll call for attendance with Board members Mr. Bliss, 
Mr. Bowen, Mrs. Finn, Dr. Newlin and Dr. Rotman present at the time of roll call.  
ADDITIONS, DELETIONS, CORRECTIONS TO AGENDA
No additions, deletions, or corrections were noted to the agenda.  
APPROVAL OF LAST MEETING MINUTES

A motion was made by Mr. Bowen and seconded by Dr. Newlin to approve the 
April 15, 2008 minutes as written.  Upon roll call, motion carried unanimously.
FINANCIAL UPDATE

Mrs. Tracy reviewed the Financial and Expenditure reports for the month of April, 2008.
Mrs. Inboden arrived at 12:14 p.m.

A motion was made by Dr. Rotman and seconded by Mrs. Finn to approve the April, 2008 financial updates as presented.  Upon roll call, motion carried unanimously.  
MORTGAGE LOAN REFINANCING 
Mrs. Tracy discussed mortgage loan refinancing bids.  Mrs. Tracy stated the Department is currently paying an interest rate of 4.75% through First Robinson Savings Bank.  She proposed refinancing the current mortgage loan in the amount of $390,000.00 through First Financial Bank.  The terms of the loan were reviewed, which included a ten year fixed rate at 3.09% with no prepayment penalty and First Financial Bank assuming any and all appraisal costs and closing fees.  She noted the monthly payment would be $3,782.09, a savings of $224.91 per month.  Mrs. Tracy reported she estimated refinancing under these terms will result in a savings of approximately $26,000.00 in interest compared to the current mortgage loan.  Mrs. Tracy stated it is her intention to continue to make the budgeted monthly mortgage payment of $4007.00, which will shorten the term of the loan and allow the Department to save more money in interest, as any extra amount paid will be applied to the principal. 

Mrs. Tracy stated auditors recommend maintaining a balance on hand to allow four to six months in operating expenses.  She noted the Department currently has $398,766.81, which would cover six and one-half months, as current monthly operating expenses total approximately $61,350.00.  Mrs. Tracy stated she had considered paying down the mortgage balance prior to refinancing, but after speaking with Brian Bradbury of Kemper CPA Group, she believed this should be included in next year’s budget.  She noted she would like to budget paying down $90,000.00 on the mortgage next year.  

Mrs. Tracy reported she had contacted County Treasurer, Doris Tracy to see if the Department could earn more interest through a Certificate of Deposit (CD) than currently earning through the Cash Management Trust Investment (sweep) account.  She noted the interest rate on the sweep account had fallen to 1.2% and reported the Department could earn 2.67% on a six month CD so she would like to invest some of the cash on hand to earn more interest. 
Dr. Rotman suggested placing funds into a Money Market account to earn a higher interest rate, while allowing fund accessibility when necessary; Mrs. Tracy will investigate this option further. 

A motion was made by Dr. Rotman and seconded by Mr. Bowen to refinance the mortgage loan through First Financial Bank at an interest rate of 3.09% with contingencies as outlined in their bid.  Upon roll call, motion carried unanimously.

UNINSURED LAB PROGRAM

Mrs. Tracy discussed the Uninsured Lab Program.  She noted during previous discussions, the Board agreed this service should only be provided to residents who are uninsured, not the underinsured or those with high deductibles, etc.  Mrs. Tracy stated the Department continues to receive requests for lab tests from residents who do not meet the eligibility guidelines.  

She noted in the past the Board had also discussed whether this service would be considered as competition by Crawford Memorial Hospital (CMH).  Mrs. Tracy reported she recently telephoned Gwen Lanter, CMH Laboratory Director, and was reassured if the Department elected to offer this service to underinsured clients it would not be viewed as competition.  She stated she believed CMH’s wish is for people to receive the necessary blood tests, regardless of where the service is rendered.  She noted CMH occasionally refers underinsured clients (those with high deductibles) to Jasper County Health Department.

Mrs. Tracy stated she contacted Jasper County Health Department (JCHD) to see how their lab program is operated.  Mrs. Tracy stated JCHD’s offers lab tests to anyone, but does not bill private insurance.  She noted a few Crawford County residents utilize their department for this service.  Mrs. Tracy stated JCHD utilizes BSN students to help provide this service and completes approximately six tests per day.  She noted all tests are completed by appointment and the client must provide a physician’s order at the time of testing.

Mrs. Tracy stated if the Board chooses to open the lab program to underinsured clients, a very clear definition of that classification would be necessary.  She expressed concern if the program is expanded the Department may not have sufficient nursing staff to meet the possible demand and may require part-time nursing staff to assist.  However, she noted one BSN student might be available to assist for part of the summer through an internship with the Department.
Mrs. Tracy inquired how the Board would feel about piloting this service to the public to see what the demand would be.  She stated expanding this valuable service to all residents may help ensure necessary testing is not disregarded due to costs.  

Dr. Walsh arrived at 12:34 p.m. 

Board members agreed there is a great need for this program in the County, as some residents cannot afford necessary lab tests.  
Mrs. Shaffer discussed the staff time involved in offering the program under current guidelines.  Mrs. Inboden suggested possibly offering lab tests two mornings a week during scheduled hours, rather than only one day.  Mrs. Inboden also suggested training a current nurse to assist in providing these tests or hiring a PRN nurse.  Mrs. Shaffer noted communication is not always convenient with PRN staffing.
Board members agreed it would not be necessary to advertise the expansion of this service to the general public, as a physician must order the necessary tests.  Dr. Rotman recommended a memo be sent to local physicians advising them of revisions to the lab program.

A motion was made by Mrs. Inboden and seconded by Mr. Bowen that in addition to uninsured residents of Crawford County, underinsured residents (those with a health insurance deductible of $1,000.00 or greater) be allowed to utilize CCHD for lab tests effective May 21, 2008.  Upon roll call, motion carried unanimously.
Mrs. Tracy noted clients will be informed the Department cannot bill private insurance.

NURSING REPORT
Mrs. Shaffer reviewed the program report for the month of April, 2008 and discussed activities and events the Department participated in.  She reported the Department offered free screenings during the Senior Expo and celebrated National Public Health Week during the month.  Mrs. Shaffer stated Dr. Walsh provided a presentation on the prevention of cervical cancer at the Department on April 21, 2008.  
ENVIRONMENTAL HEALTH REPORT

Mrs. Milam reported the Planning and Preparedness Mass Dispensing Exercise held April 14, 2008 was a success.  She stated community partners worked very well together.  She noted an After Action Report has been completed as required by the State.

The Environmental Health Report was reviewed for the month of April, 2008.  Mrs. Milam noted a food inspection was recently completed for a new tavern located on North Cross Street in Robinson.  She stated a new convenience mart will soon be opening in Palestine.

Mrs. Milam stated she had read the County Board approved a new plat map for subdivisions and noted the Health Department should review plat maps for septic systems prior to County approval.  Mr. Bliss noted he would make Justin Childress aware of this information. 
Mrs. Milam reported she is working on the final revisions to the food ordinance draft.
Mrs. Milam stated she had been contacted regarding septic inquiries for a recreational area to be located near Stoy, which will include walking paths and possibly a campground in the future.  Mr. Bliss stated this acreage will include five lakes, but is only in the planning stages at this time.

It was noted Environmental Health has an intern from the University of Illinois working in their office for the summer.  
ADVISEMENTS
SCHOOL HEALTH SERVICES CONTRACTS
Mrs. Tracy reported after evaluating nursing salaries and benefits, she determined it was necessary to increase the hourly rate for providing school health services.  She noted the Department has charged $20.00 an hour for many years.  She stated she developed a three-year contract to reflect a $22.00 an hour fee for the 2008-2009 school year, a $24.00 an hour fee for 2009-2010 school year, and a $25.00 an hour fee for 2010-2011 school year.  

MARY HEATH FOUNDATION GRANT APPLICATION
Mrs. Tracy informed the Board the Department has applied for funding through the Mary Heath Foundation to purchase color vision slides and a new audiometer totaling $1,000.00, but has not received notification to date.
FISCAL YEAR 2007 CONSOLIDATED FINANCIAL GRANT REPORT
Mrs. Tracy noted a copy of the FY’07 Consolidated Financial Grant Report was included in today’s Board packets.  She explained the Department of Human Services requires the Department submit two copies of financial reports each year.  
BOARD OF HEALTH ASSESSMENT EXERCISE STIPEND
Mrs. Tracy announced the Department received a stipend of $333.00 as a result of the Board of Health completing the assessment exercise in March.  Mrs. Tracy distributed Robinson Chamber of Commerce Shop our Stores (S.O.S.) Bucks to each member as a token of appreciation for the service they provide to the Board, the Department, and the community.  
ADJOURNMENT

There being no further business to be discussed, a motion was made by Dr. Newlin and seconded by Mrs. Finn to adjourn the meeting at 1:12 p.m.  Motion carried.





                  ______________________, Secretary
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