
CRAWFORD COUNTY BOARD OF HEALTH

MINUTES

SEPTEMBER 11, 2007
The Crawford County Board of Health met Tuesday, September 11, 2007 at 12:00 p.m. in the Board Room of the Crawford County Health Department.  The following directors were present:

Joe Bliss
Bonnie Finn

Susan Inboden, R.N.

John Newlin, DDS

David Rotman, M.D.

Robert Walsh, D.O. 

EXCUSED:
William Bedwell, O.D.

Bob Bowen


OTHERS


PRESENT:
Darla Tracy, Public Health Administrator





Richard Bay, Environmental Health Director





Terry Shaffer, R.N., Nursing Supervisor




Tom Titsworth, County Board Representative 





Bobbi Branson, Administrative Secretary
CALL TO ORDER

The meeting was called to order at 12:15 p.m. by Joe Bliss, Chairman.  
MOMENT OF SILENCE
Board members observed a moment of silence to honor the anniversary of September 11, 2001.
ROLL CALL 

Mrs. Branson held roll call for attendance with Board members Mr. Bliss,  
Mrs. Finn, Mrs. Inboden, Dr. Newlin, and Dr. Rotman present at the time of roll call.  
ADDITIONS, DELETIONS, CORRECTIONS TO AGENDA
No additions, deletions, or corrections were noted to the agenda.
APPROVAL OF LAST MEETING MINUTES 

A motion was made by Dr. Newlin and seconded by Mrs. Finn to approve the 
August 07, 2007 minutes as written.  Upon roll call, motion carried unanimously.
FINANCIAL UPDATE
Mrs. Tracy reported for the current month, there was a surplus in receipts over cash disbursements of $32,648.19 with a year to date surplus of $38,298.25. Under Receipts, Mrs. Tracy reported WIC, Family Case Management, Illinois Tobacco Free Communities, Teen Parent Services, and Lead grant monies were received during the month.  Mrs. Tracy noted the Medicaid line to be significantly over budget due to receiving billing submitted for the months of October, 2006 through May, 2007.  Mrs. Tracy stated the Health Services line was over budget due to completing school required physicals and immunizations. The Environmental Health Fees line was reported to be slightly over budget due to collecting food establishment operating permits.  The Interest line was noted to be over budget due to the sweep account.  Mrs. Tracy reported the Department received the first property tax distribution in the amount of $15,662.97 during the month.
Under Disbursements, all lines were reported to be under budget. 
A motion was made by Mrs. Inboden and seconded by Mrs. Finn to approve the financial update as presented.  Upon roll call, motion carried unanimously.
FISCAL YEAR 2007 AND FISCAL YEAR 2008 BUDGET AMENDMENTS
Mrs. Tracy welcomed Mr. Titsworth to the meeting and noted he would help explain details regarding Fiscal Year 2007 budget revisions.

Dr. Walsh arrived at 12:20 p.m.

Mr. Titsworth distributed and reviewed a Crawford County Health Department Budget and Levy Points information sheet.  He explained during the 2005-2006 budget year the Department requested a $174,982.00 levy amount.  He stated this amount had been included in the County’s budget, but the County failed to change the actual levy amount from the previous year of $156,239.00, resulting in a shortfall of $18,743.00.  He stated at the time the error was recognized it was too late to change the levy for that year. 

Mr. Titsworth stated last year the County honored the levy request, transferring $18,743.00 from the County’s General Fund to Health Department funds.  He stated to correct the shortfall, the levy was increased that much more above the Department’s request in order for the Department to repay the transferred amount this year. 
He noted the State’s Attorney suggested an interfund loan agreement be made, which was voted on during a County Board meeting, but not forwarded to the Health Department until recently.

Mr. Titsworth stated during last year’s audit the auditor determined the $18,743.00 to be a reportable finding.  The auditor recommended the County distribute the full tax distribution amount to the Health Department and the Health Department pay a claim to the County for that amount.  

In reviewing the handout, Mr. Titsworth noted a difference of $90.00 in the figures.  He explained occasionally the distribution amount is not the exact levy request amount.  He stated $156,239.00 had been requested previously with $156,329.00 received. 

Mr. Titsworth noted the County will reset the levy to $174,982 as requested in this year’s budget.  
Mrs. Tracy stated following approval of the Fiscal Year 2008 budget in August, she received notification the Department will receive a one-time monetary grant awarded to all certified local health departments in the amount of $52,632.00 as a result of the new State Fiscal Year 2008 budget.  She noted this figure has been added to the Local Health Protection grant as an amendment to the Fiscal Year 2008 budget. 
Mrs. Tracy explained Senator Frank Watson worked diligently to increase funding for local health departments and requested the funds be distributed equally to all certified health departments regardless of population.

Mrs. Tracy stated the Department will receive this amount during Fiscal Year 2007, but the funds will be utilized in County Fiscal Year 2008; therefore Mrs. Tracy asked the Board to approve amendments to both fiscal year budgets.  

Mrs. Tracy reviewed amendments to the Fiscal Year 2008 budget, which reflected increases in the Salaries/Benefits, Contractual Services, and Equipment lines; she discussed how the funds may be utilized for each category.  Mrs. Tracy stated the funds could also be used to purchase adjoining property or expand the current facility.  She explained when the facility was built she was very conservative on space, allowing only enough to house current staffing and programs.  She stated she was also conservative when planning the meeting room space, noting several meetings are now held in that area such as WIC nutrition education sessions, breastfeeding support group, smoking cessation classes, food sanitation courses, etc.  Mrs. Tracy stated she felt the Department could benefit from additional meeting room space.  Mrs. Tracy stated she was unsure whether to begin a new line item for a building fund, but noted this money can be utilized for any need the Department may have. 
A motion was made by Mrs. Finn and seconded by Mrs. Inboden to approve the amendments to the Fiscal Year 2007 and Fiscal Year 2008 budgets.  Upon roll call, motion carried unanimously.

Mr. Titsworth left the meeting at 12:42 p.m.

FLU AND PNEUMOCOCCAL FEES
Mrs. Tracy reported the Medicare reimbursement rate for flu vaccinations has increased to $30.34 per dose.  She explained last year the Board increased the flu vaccination fee from $22.00 to $25.00, noting this to be less than the amount billable through Medicare.  
Mrs. Tracy stated it costs the Department approximately $20.00 to administer each dose when considering the cost of vaccine, supplies, and staff time.  She noted neighboring counties, Lawrence and Jasper, are tentatively planning to charge $25.00 this season. 
Mrs. Tracy stated during the 2006 flu vaccination season, fifty-eight percent of those vaccinated were Medicare clients.  She stated she would appreciate the Board’s input as to whether to increase the flu vaccination fee or continue charging $25.00, which would be consistent with neighboring counties.  Mrs. Tracy stated if the fee is increased to the amount allowed by Medicare it could result in a revenue increase of approximately $8,000.00.

Mrs. Tracy stated the Medicare reimbursement rate for pneumococcal vaccinations has increased to $44.75 per dose.  She noted the Department has not increased the pneumococcal vaccination fee since 2004.  She reported in 2006 seventy-eight percent of pneumococcal vaccinations provided were to Medicare clients.  Mrs. Tracy stated it costs the Department approximately $37.00 to administer each dose when considering the cost of vaccine, supplies, and staff time.  Mrs. Tracy recommended increasing the current pneumococcal vaccination fee of $32.00 to $40.00 or $45.00. 
Following discussion, a motion was made by Dr. Newlin and seconded by Dr. Rotman to increase the flu vaccination fee to $30.00 and the pneumococcal vaccination fee to $45.00 to be consistent with Medicare reimbursement rates.  Upon roll call, motion carried unanimously.
IMRF

Mrs. Tracy stated when preparing for an employee’s upcoming retirement, she noted the Department’s sick leave policy regarding sick time/IMRF upon retirement differs from the County’s policy.  She stated normally she would not have been concerned the policies were not identical; however, the County is the official authorizing agent for county employees.  She stated she had investigated this matter to avoid any issues that might arise in the future and wanted to make the Board aware of her findings.
Mrs. Tracy asked Board members to refer to a handout in their packet outlining the policies.  She explained the County’s policy states they will buy back fifty percent of the employee’s accrued sick days, to a maximum of 60 days.  

She noted Crawford County Health Department does not reimburse employees for any portion of sick leave upon retirement; rather the employee may elect to have accumulated sick time applied to his or her IMRF retirement benefit.  She added the Department has no limit on the amount of sick time an employee may accrue. 
Mrs. Tracy stated she contacted Jean Pearson, IMRF field representative for Crawford County, to discuss the policy conflicts.  Mrs. Tracy referred to Mrs. Pearson’s written statement as supporting documentation Crawford County Health Department staff will receive additional IMRF service credit at retirement as outlined in the Department’s policy. 
NURSING REPORT

Mrs. Shaffer reviewed the Nursing Report for the month of August, 2007.  
Mrs. Shaffer reported seventeen individuals are currently meeting with the Health Educator on a one-on-one basis to stop smoking.  
Mrs. Shaffer stated Meningitis and Q-fever had been added under the Communicable Disease section of the report.  She explained the meningitis case was taken to Crawford Memorial Hospital and transferred from their ER Department to Union Hospital; contacts with the patient were given preventive medication.  She stated Q-fever is a naturally occurring bacterial illness carried by cattle, sheep, and goats, but is a reportable disease as it can be aerosolized and used as a weapon. She noted the local case of Q-fever was not of suspicious origin.  
Mrs. Shaffer stated under Immunizations, vaccination numbers were significantly increased due to school requirements.  Mrs. Shaffer explained MMRV became unavailable during July, resulting in a drastic increase in the number of Varicella vaccinations administered.  
Mrs. Shaffer reported the Department exhausted its supply of Varicella and a waiting list has been created to notify parents with children needing vaccinated when the Department receives additional vaccine. 
Mrs. Shaffer reported one of the fifty lead screens completed during the month had an elevated result of twenty-two, which warranted a home visit by Karen Kapper, Lead Program Coordinator.  Mrs. Shaffer explained the original sample was obtained through a finger-stick lab test and will be followed up with a venous confirmatory draw.  If the result is above ten, the State will send a representative to the client’s home in an attempt to determine the source of lead.  Mrs. Shaffer added all siblings will be tested by venous lab tests as well.

Mrs. Shaffer reported the achieved WIC caseload was 84% for the month.  She noted WIC flyers were recently distributed to grocery stores, physician offices, the Public Aid Office, etc. in an effort to increase public awareness and participation.
ENVIRONMENTAL HEALTH

Mr. Bay reviewed the Environmental Health Report for the month of August, 2007.  
Due to an increased report of rabid bats in Illinois, Mr. Bay noted the Illinois Department of Public Health is recommending local emergency rooms stock immune globulin and vaccine.
Mr. Bay reported five birds have been submitted to the State from Crawford County for West Nile Virus testing; all have tested negative.  Mr. Bay stated the State-supplied mosquito larvicide has been distributed to all requesting towns within the County.  He stated he is hopeful the County will receive another supply next year.

Mr. Bay reported he and Mrs. Milam participated in a drill with the Robinson Fire Department to exercise dispensing medication to first responders and their dependents.  He stated he would like the Department to complete this exercise with local industries annually.  
ADVISEMENT
RECEPTION FOR IDPH STAFF

Mrs. Tracy stated the reception for IDPH staff scheduled for September 20, 2007 has been canceled.  
ADJOURNMENT

There being no further business to be discussed, a motion was made by Mrs. Inboden                   and seconded by Dr. Newlin to adjourn the meeting at 1:20 p.m.  Motion carried.




       

            ______________________, Secretary
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