CRAWFORD COUNTY BOARD OF HEALTH

MINUTES

OCTOBER 05, 2010
The Crawford County Board of Health met Tuesday, October 05, 2010 at 12:00 p.m. in the Board Room of the Crawford County Health Department.  The following directors were present:

Joe Bliss

Bob Bowen

Susan Inboden, R.N.
John Newlin, DDS

David Rotman, M.D.

Robert Walsh, M.D.

EXCUSED:
Bonnie Finn
ABSENT:
William Bedwell, OD
OTHERS

PRESENT:
Darla Tracy, Certified Public Health Administrator



Donna Milam, B.S., L.E.H.P., Director of Env. Health/Emergency Preparedness
Terry Shaffer, R.N., Nursing Supervisor



Bobbi Branson, Executive Secretary to the Board of Health
CALL TO ORDER

The meeting was called to order at 12:15 p.m. by Joe Bliss, President.  
ROLL CALL 

Mrs. Branson held roll call for attendance with Board members Mr. Bliss, Mr. Bowen, 
Dr. Newlin, and Dr. Rotman present at the time of roll call.  
ADDITIONS, DELETIONS, CORRECTIONS TO AGENDA
Mr. Bliss noted agenda items would be discussed in an order to assure a quorum present for items requiring a vote.  No additions, deletions, or corrections were noted to the agenda.  
APPOINTMENT OF NOMINATING COMMITTEE

Mr. Bliss appointed Dr. Bedwell, Mrs. Finn, and Dr. Rotman to serve on the Nominating Committee. 
NURSING REPORT

Mrs. Shaffer reviewed the Program Report for the month of August, 2010.

Dr. Walsh arrived at 12:24 p.m.
APPROVAL OF LAST MEETING MINUTES

A motion was made by Mr. Bowen and seconded by Dr. Newlin to approve the 

August 17, 2010 minutes as written.  Upon roll call, motion carried unanimously.

FINANCIAL UPDATE

Mrs. Tracy reviewed the Financial and Expenditure Reports for the month of August, 2010. 

A motion was made by Dr. Rotman and seconded by Mr. Bowen to approve the August financial report as presented.  Upon roll call, motion carried unanimously.  
FEE SCHEDULE

Mrs. Tracy reviewed proposed changes to the fee schedule.  She apologized that due to rescheduling the September 21, 2010 Board of Health meeting she was unable to present one change to the board for approval prior to making the change effective.  Mrs. Tracy explained with the first flu clinic of this season having been held on September 30, 2010, it was necessary to determine the fee for flu vaccinations before the Board met.  She reported after much consideration, the fee for flu vaccinations was set at $30.00.  Mrs. Tracy noted the Medicare reimbursement rate is currently $30.67.
Mrs. Tracy recommended increasing the pneumococcal fee from $52.00 to $70.00.  She explained the cost of the vaccine has significantly increased and the Medicare reimbursement rate is currently $69.03. 
A motion was made by Dr. Rotman and seconded by Dr. Walsh to approve the fee schedule as presented.  Upon roll call, motion carried unanimously.

EXECUTIVE SESSION MINUTES

Executive Session Minutes were made available for Board members to review. 

A motion was made by Mr. Bowen and seconded by Dr. Rotman to leave all Executive Session Minutes closed.

ENVIRONMENTAL HEALTH REPORT

Mrs. Milam reviewed the Environmental Health Report for the month of August, 2010.

Mrs. Inboden arrived at 12:40 p.m.

SALARY COMMITTEE REPORT 

Dr. Newlin reported the Salary Committee met at 7:30 a.m. on October 5, 2010 and recommends staff receive a COLA of up to 3.5% for FY’11, not to exceed the COLA other nonunion County employees will receive. 

Mr. Bliss noted the County Board currently does not have a COLA budgeted, but is waiting to learn the outcome of union negotiations. 
Mrs. Tracy explained the employees have not received an actual COLA since December 1, 2006.  She reported the Department staff is currently functioning without approximately ¾ of a full-time employee due to not completely filling two positions that became open during 2010 in an effort to save money.  She acknowledged this has resulted in an increased workload for staff. 

Dr. Walsh noted staff could receive the exact same funding without receiving an actual COLA.  Mrs. Inboden stated Mrs. Tracy has salary increases budgeted and the Department could receive additional grant funding, so the Board may be able to do something at Christmas or another time in the future.
A motion was made by Dr. Rotman and seconded by Mrs. Inboden to table discussion on issuing COLAs until the next meeting.  Upon roll call, motion carried unanimously.

FY’11 BUDGET PRESENTATION

Mrs. Tracy reviewed Fiscal Year 2010 revenue and expenditures.  Mrs. Tracy reported she anticipates ending FY’10 with a surplus of $87,000.00.  

Mrs. Tracy presented the Fiscal Year 2011 budget and reviewed the Budget Points sheet, explaining projected revenue and expenditures.  Mrs. Tracy stated she will not request an increase in the tax levy this year.
Mrs. Tracy explained the proposed budget’s revenue reflected forty-three percent in grants, thirty-one percent in fees, twenty-five percent in levy, and one percent in interest and other.  Salaries were noted to be seventy-six percent of budgeted expenditures. 

Mrs. Tracy stated the Department has sufficient funds to cover more than seven months in operating expenses with a balance of $448,898.00.
A motion was made by Dr. Rotman and seconded by Dr. Newlin to adopt the proposed Fiscal Year 2011 budget as presented.  Upon roll call, motion carried unanimously.

Mr. Bliss complimented Mrs. Tracy on her conservative measures and management skills. 
ADVISEMENTS
THANK YOU

Mrs. Tracy expressed her appreciation to Board members for their concern over her son’s recent hospitalizations and surgeries.  
OCTOBER MEETING
Mrs. Tracy inquired if Board members wished to hold or cancel the regularly scheduled October meeting.  Board members present were in favor of meeting on October 19, 2010; however, the meeting will be canceled if Mrs. Tracy is unable to present an update on whether the County Board will issue COLAs.
REAPPOINTMENT OF BOARD MEMBERS
Mrs. Tracy stated she was pleased to announce Mr. Bowen and Mrs. Inboden have each agreed to serve another term on the Crawford County Board of Health.

Mrs. Inboden stated she felt Mrs. Tracy and all Health Department employees do a great job and noted she receives lots of positive feedback from the public. 

Dr. Rotman left the meeting at 1:18 p.m.
ADJOURNMENT

There being no further business to discuss, a motion was made by Mr. Bowen and seconded by Dr. Walsh to adjourn the meeting at 1:19 p.m.  Motion carried. 





                  ______________________, Secretary
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