CRAWFORD COUNTY BOARD OF HEALTH

MINUTES

NOVEMBER 16, 2010
The Crawford County Board of Health met Tuesday, November 16, 2010 at 12:00 p.m. in the Board Room of the Crawford County Health Department.  The following directors were present:

Joe Bliss

Bonnie Finn
Susan Inboden, R.N.
John Newlin, DDS
Robert Walsh, M.D.

EXCUSED:
William Bedwell, OD

Bob Bowen

David Rotman, M.D.

OTHERS

PRESENT:
Darla Tracy, Certified Public Health Administrator



Donna Milam, B.S., L.E.H.P., Director of Env. Health/Emergency Preparedness
Terry Shaffer, R.N., Nursing Supervisor



Bobbi Branson, Executive Secretary to the Board of Health
CALL TO ORDER

The meeting was called to order at 12:21 p.m. by Joe Bliss, President.  
ROLL CALL 

Mrs. Branson held roll call for attendance with Board members Mr. Bliss, Mrs. Finn, 
Dr. Newlin, and Dr. Walsh present at the time of roll call.  
ADDITIONS, DELETIONS, CORRECTIONS TO AGENDA
Mr. Bliss noted agenda items would be discussed in an order to assure a quorum present for items requiring approval.  No additions, deletions, or corrections were noted to the agenda.  
AGENCY OBJECTIVES
Mrs. Tracy reviewed the Agency Objectives for the third quarter of FY’10 in detail.

Mrs. Inboden arrived at 12:24 p.m.
Dr. Walsh inquired if he may refer pregnant women over the age of twenty-one years old to the Department to receive a Tdap vaccination.  Mrs. Shaffer stated according to the revised guidelines of the Department’s American Recovery and Reinvestment Act (ARRA) grant, parents of infants are eligible for this service regardless of age; however this grant will end the end of December, 2010.  Mrs. Shaffer stated the Department routinely offers Tdap vaccinations for anyone under the age of eighteen at a cost of $10.00 through the Vaccine for Children Program and stocks private pay vaccine for a cost of $50.00 for all other clients.  
Dr. Walsh inquired if Medicaid would pay for this vaccine if the client was over the age of eighteen; Mrs. Shaffer stated she believed it would. 

APPROVAL OF LAST MEETING MINUTES

A motion was made by Mrs. Finn and seconded by Dr. Newlin to approve the 

October 05, 2010 minutes as written.  Upon roll call, motion carried unanimously.

FINANCIAL UPDATE

Mrs. Tracy reviewed the Financial and Expenditure Reports for the month of September, 2010.  

A motion was made by Mrs. Inboden and seconded by Mrs. Finn to approve the September financial report as presented.  Upon roll call, motion carried unanimously.  
Mrs. Tracy reviewed the Financial and Expenditure Reports for the month of October, 2010.  

A motion was made by Dr. Newlin and seconded by Mrs. Inboden to approve the October financial report as presented.  Upon roll call, motion carried unanimously.  
CONTINUATION OF SALARY DISCUSSION

Mrs. Tracy stated when the Board met in October, the Salary Committee recommended staff receive a COLA of up to 3.5% for FY’11, not to exceed the COLA other County employees would receive.  She noted discussion of COLAs was then tabled until the next meeting in hopes of learning the outcome of county discussions prior to making a decision.  

Mrs. Tracy reported County negotiations to date had not resulted in any definite compensation arrangements for County employees.  She stated the County Board approved the County offices FY’11 budget in October without COLAs.  Mrs. Tracy stated she wished to continue discussion to see what the Board would recommend.  She noted as discussed previously, the Crawford County Health Department FY’11 budget had been approved to include a 3.5% increase in salaries and staff could receive the exact same funding without receiving an actual COLA.  She suggested staff compensation checks could be issued with a set amount such as $1,000.00 for full time staff and a pro-rated amount for part-time staff or each employee could receive a 3.5% bonus check based on their annual salary, the amount figured in the FY’11 budget.  She stated deductions including IMRF, Social Security, and Medicare would be deducted through either method of compensation.

Mrs. Tracy stated while she understood any concerns over issuing COLAs when other County employees would not receive COLAs this year, the last few years the County issued COLAs the Health Department elected not to.  She also noted there has been much staff concern over increased health insurance costs with higher deductibles in place and lack of sufficient funds in Health Savings Accounts to apply toward medical expenses.  She added she would like to reward the excellent staff the Department has monetarily if possible. 
Following Board discussion, a motion was made by Mrs. Inboden and seconded by Dr. Walsh to issue full and part-time employees a net compensation check in the amount of $1,000.00 to be issued prior to the end of FY’10 (November 30, 2010).  Upon roll call, motion carried unanimously.  

Mrs. Tracy and Mrs. Shaffer expressed their appreciation and informed the Board they knew staff would sincerely appreciate their generosity.
NOMINATING COMMITTEE REPORT
Mrs. Finn reported the Nominating Committee recommends reinstating officers as follows:

Joe Bliss, President
Susan Inboden, Vice-President

Bob Bowen, Secretary 

No other nominations were offered by those in attendance.  

A motion was made by Mrs. Finn and seconded by Dr. Newlin to approve the nominations as presented.  Upon roll call, motion carried unanimously.

Dr. Walsh left the meeting at 12:50 p.m.

NURSING REPORT

Mrs. Shaffer reviewed the Program Report for the months of September and October, 2010.

ENVIRONMENTAL HEALTH REPORT

Mrs. Milam reviewed the Environmental Health Report for the month of October, 2010.

ADVISEMENTS
GRANT UPDATE

Mrs. Tracy reported the Department recently learned it will not receive the Silas and Ruth Claypool Foundation grant funding as requested to purchase an enclosed trailer to store Crawford County Medical Reserve Corp supplies.
Mrs. Tracy reported the Department has applied for funding through the Mary Heath Foundation to purchase a photo ID Maker in the amount of $3,000.00 and is awaiting notification.  She explained this equipment would allow personnel to produce name badges for staff and Medical Reserve Corp members.  
DECEMBER MEETING

Mrs. Tracy inquired if the Board would be in favor of canceling the December meeting due to busy holiday schedules.  She stated she would notify Board members if the need to meet would arise.  All present were in favor.  

PUBLIC RELATIONS/OUTREACH

Mrs. Tracy informed Board members the Department recently created a Facebook page on the internet for clients to follow upcoming events as well as programs and services offered at the Department.  She stated she believed this would be a beneficial tool in the promotion of WIC income guidelines, clinics, meetings, classes, and other valuable information free of charge.

Mrs. Shaffer reported she recently attended a Public Information Officer’s meeting where health departments were encouraged to become active on internet social networks, as the clients served are using these tools.  She noted over half of the Department’s WIC clients have internet service with some utilizing WIC internet education online rather than physically attending classes at the Department.
ADJOURNMENT

With no further business to discuss, the meeting adjourned at 1:15 p.m.





                  ______________________, Secretary
4

