CRAWFORD COUNTY BOARD OF HEALTH

MINUTES

NOVEMBER 17, 2009
The Crawford County Board of Health met Tuesday, November 17, 2009 at 12:00 p.m. in the Board Room of the Crawford County Health Department.  The following directors were present:

William Bedwell, OD

Joe Bliss

Bob Bowen

Bonnie Finn

Susan Inboden, R.N.

John Newlin, DDS

Robert Walsh, M.D.

EXCUSED:
David Rotman, M.D.
OTHERS

PRESENT:
Darla Tracy, Certified Public Health Administrator


Terry Shaffer, R.N., Nursing Supervisor


Donna Milam, B.S., L.E.H.P., Director of Env. Health/Emergency Preparedness


Bobbi Branson, Executive Secretary to the Board of Health

CALL TO ORDER

The meeting was called to order at 12:10 p.m. by Joe Bliss, President.  
ROLL CALL 

Mrs. Branson held roll call for attendance with Board members Mr. Bliss,  
Mr. Bowen, Mrs. Finn, Mrs. Inboden, Dr. Newlin and Dr. Walsh present at the time of roll call.  
ADDITIONS, DELETIONS, CORRECTIONS TO AGENDA
No additions, deletions, or corrections were noted to the agenda.  
APPROVAL OF LAST MEETING MINUTES

A motion was made by Mr. Bowen and seconded by Mrs. Inboden to approve the 

October 20, 2009 minutes as written.  Upon roll call, motion carried unanimously.
A motion was made by Mrs. Finn and seconded by Mrs. Inboden to approve the 

October 27, 2009 minutes as written.  Upon roll call, motion carried unanimously.
FINANCIAL UPDATE

Mrs. Tracy reviewed the Financial and Expenditure Reports for the month of October, 2009. 
A motion was made by Mrs. Inboden and seconded by Mr. Bowen to approve the October, 2009 financial reports as presented.  Upon roll call, motion carried unanimously.  

PERSONNEL POLICY REVISIONS
Mrs. Tracy reviewed in detail personnel policy revisions/deletions to policies 3.03, 4.02, 
4.06.A, 4.09, 6.01.B, and 6.01.C.
A motion was made by Dr. Newlin and seconded by Mr. Bowen to approve the personnel policy revisions as presented.  Upon roll call, motion carried unanimously. 

NURSING REPORT

Mrs. Shaffer reviewed the nursing report for the month of October, 2009.

Mrs. Shaffer stated it has been a very busy month due to holding several H1N1 clinics in addition to an already busy workload.  She stated she really appreciated all staff and volunteers who assisted with clinics. 
Mrs. Shaffer stated the Department had administered a total of 2,879 seasonal flu vaccinations to date. She reported the Department has exhausted its supply of adult vaccine and is uncertain if more will be received. 
Mrs. Shaffer reported the Department administered 2,186 H1N1 vaccinations to the high risk population as identified by the Centers for Disease Control during the month of October, with a total of 3,870 H1N1 vaccinations given to date.  Mrs. Shaffer stated the Department opened clinics to the general public when a decline in high risk population attendance was experienced.  She noted the Illinois Department of Public Health has advised local health departments they should currently be serving only high risk people; therefore, the Department will return to the Centers for Disease Control guidelines during the next clinic.  She noted children under the age of ten will begin returning for second doses and the Department must adjust clinics to responsibly manage available resources.
Dr. Bedwell arrived at 12:30 p.m.

Mrs. Shaffer stated the Department expects to receive additional H1N1 vaccine and is also awaiting receipt of preservative free vaccine for children less than three years of age. 

Mrs. Milam stated through the operation of recent clinics, the Department has determined it can administer 300 doses per hour.

Mrs. Shaffer reported the Department has shared H1N1 vaccine with other county health departments as well as Crawford Memorial Hospital.  

Mrs. Shaffer stated it has been difficult to purchase needles due to a production shortage.  

Mrs. Milam reported the Department’s clinic procedure has been critiqued through the Illinois Emergency Management Agency (IEMA) to document an actual incident.  Mrs. Milam added the Sheriff’s Auxiliary has been of great assistance at each clinic.
Board members complimented staff for the way the clinics have been organized and successfully operated, despite the challenges encountered.

ENVIRONMENTAL HEALTH REPORT

Mrs. Milam reviewed the Environmental Health Report for the month of October. 

Mrs. Milam reported a new food establishment will soon open on Main Street in Palestine.

NOMINATING COMMITTEE
Dr. Bedwell reported the Nominating Committee recommends reinstating officers as follows:

Joe Bliss, President
Susan Inboden, Vice-President

Bob Bowen, Secretary 

No other nominations were offered by those in attendance.  

A motion was made by Dr. Newlin and seconded by Dr. Walsh to adopt the slate of 2010 officers as nominated.  Upon roll call, motion carried unanimously. 

APPROVAL OF EXECUTIVE SESSION MINUTES
Executive Session Minutes of the October 20, 2009 and October 27, 2009 meetings were circulated for Board members to review.  

A motion was made by Mrs. Inboden and seconded by Mrs. Finn to approve the October 20, 2009 Executive Session Minutes as written.  Upon roll call, motion carried unanimously.

A motion was made by Mr. Bowen and seconded by Mrs. Inboden to approve the October 27, 2009 Executive Session Minutes as written.  Upon roll call, motion carried unanimously. 

ADVISEMENTS
PROPERTY
Mrs. Tracy reported the Board should close on the purchase of Lot 6, north of the current location, this week.  It was noted Mr. Bliss and Mr. Bowen will need to meet to sign as officers of the Board with realtor, Sue Roberts.  


GRANT UPDATE
Mrs. Tracy reported the Department was not selected as a recipient of the Silas and Ruth Claypool Foundation grant.  Mrs. Tracy noted the Department has unsuccessfully applied multiple times to secure funding for the purchase of infant car seats.

DECEMBER MEETING
Mrs. Tracy inquired if the Board would be in favor of canceling the December meeting due to busy holiday schedules.  She stated she would notify Board members if the need to meet would arise.  All present were in favor.  
GIFTS
Mrs. Tracy stated jackets had been purchased through Public Health Emergency Response (PHER) funding for staff and Board members.  She asked Board members to try on the jackets before leaving the facility to confirm sizes and stated the jackets would be delivered to them in December, once they have been embroidered. 
PUBLIC RELATIONS
Mrs. Tracy reported the Department’s Message on Hold has been updated to reflect the new hours of operation effective December 1, 2009 and signage has been posted at the front entrance to make the public aware of this change.  She reported an article will be sent to the Robinson Daily News next week to help educate the public on the new hours of operation and the benefits to the community.

DISCUSSION

Mr. Bliss reported the County Board recently decided to close County offices for a full day on Christmas Eve in lieu of hosting a Christmas party for staff.

EXECUTIVE SESSION
A motion was made by Mr. Bowen and seconded by Dr. Bedwell to move to Executive Session to discuss personnel.  Upon roll call, motion carried unanimously. 
Closed session began at 12:56 p.m.

A motion was made by Mr. Bowen and seconded by Mrs. Inboden to close Executive Session.  Upon roll call, motion carried unanimously. 
Open session resumed at 1:06 p.m.

A motion was made by Dr. Walsh and seconded by Mr. Bowen to approve the Salary Committee’s recommendation on dispensing PHER grant money.  Upon roll call, motion carried unanimously. 
ADJOURNMENT

There being no further business to discuss, a motion was made by Mr. Bowen and seconded by Mrs. Finn to adjourn the meeting at 1:08 p.m.  






                  ______________________, Secretary
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