CRAWFORD COUNTY BOARD OF HEALTH

MINUTES

NOVEMBER 18, 2008
The Crawford County Board of Health met Tuesday, November 18, 2008 at 12:00 p.m. in the Board Room of the Crawford County Health Department.  The following directors were present:

Joe Bliss

Bob Bowen
Bonnie Finn

Susan Inboden, R.N.
Robert Walsh, D.O.


EXCUSED:
William Bedwell, OD




John Newlin, DDS





David Rotman, M.D.



OTHERS


PRESENT:
Darla Tracy, Certified Public Health Administrator





Terry Shaffer, R.N., Nursing Supervisor




Donna Milam, L.E.H.P., Environmental Health Director





Bobbi Branson, Administrative Secretary

CALL TO ORDER

The meeting was called to order at 12:04 p.m. by Joe Bliss, Chairman.  
ROLL CALL 

Mrs. Branson held roll call for attendance with Board members Mr. Bliss, 
Mr. Bowen, Mrs. Finn, Mrs. Inboden, and Dr. Walsh present at the time of roll call.  
MOMENT OF SILENCE

Board members observed a moment of silence to honor the memory of former Environmental Health Director, Richard Bay.

ADDITIONS, DELETIONS, CORRECTIONS TO AGENDA
No additions, deletions, or corrections were noted to the agenda.  
APPROVAL OF LAST MEETING MINUTES

A motion was made by Mrs. Inboden and seconded by Mrs. Finn to approve the 
October 21, 2008 minutes as written.  Upon roll call, motion carried unanimously.
FINANCIAL UPDATE

Mrs. Tracy reviewed the Financial and Expenditure Reports for the month of October, 2008.
A motion was made by Mr. Bowen and seconded by Mrs. Inboden to approve the October, 2008 financial update as presented.  Upon roll call, motion carried unanimously.  
PERSONNEL POLICY REVISIONS
Mrs. Tracy reviewed personnel policy revisions to the following policies related to restructuring the work week to 37.5 for Fiscal Year 2009:  4.02 Bereavement Leave; 4.06 Holidays; 4.09 Personal Leave; and 6.01 (A & B) Hours of Work.  Mrs. Tracy also reviewed changes to policy 6.02 Personal Appearance/Dress Code as previously discussed during a Board of Health meeting.
Mrs. Tracy reviewed the following new policies in detail: 4.11 Anniversary Date off and 6.01.C. Compressed Work Week.  Mrs. Tracy also reviewed Policy 3.03 Flex/Overtime/Compensatory Time in detail, noting it will replace the previous 3.03 Overtime Policy. 

A motion was made by Mr. Bowen and seconded by Dr. Walsh to approve the policies as presented.  Upon roll call, motion carried unanimously.  
NOMINATING COMMITTEE REPORT
Mr. Bowen reported the Nominating Committee recommended reinstating officers as follows:

Joe Bliss, President
Susan Inboden, Vice-President

Bob Bowen, Secretary 

No other nominations were offered by those in attendance.  

A motion was made by Mr. Bowen and seconded by Dr. Walsh to adopt the slate of 2009 officers as nominated.  Upon roll call, motion carried unanimously. 

EXECUTIVE SESSION MINUTES

The September 16, 2008 Executive Session Minutes were circulated for Board members to review.  
A motion was made by Mrs. Inboden and seconded by Dr. Walsh to approve the minutes as written.  Upon roll call, motion carried unanimously. 

DRUG SCREENS

Mrs. Tracy reported she was recently contacted by the City of Robinson to perform drug screens for their employees.  Mrs. Tracy reported Crawford Memorial Hospital (CMH) recently notified local businesses they will discontinue providing Occupational Health services in January, 2009.  She noted many businesses, including the City of Robinson, currently utilize CMH for these services.  Mrs. Tracy stated with the decrease in grant funding, she felt offering this service could provide a good source of additional revenue for the Department.  She stated Mrs. Shaffer met with two CMH employees to discuss possible drug screen referrals to CCHD.  Mrs. Tracy explained CMH Occupational Medicine currently offers numerous services to the community including drug screens, pulmonary function tests, fit testing (for masks), breath alcohol testing, etc.  
Mrs. Tracy inquired if the Board would be interested in the Department expanding current drug screen services.  A lengthy discussion was held concerning this issue.  Dr. Walsh expressed concern regarding performing drug screens across state lines, as well as possible legal issues.  Mrs. Shaffer noted the Department currently provides drugs screens and is familiar with the procedures.  Mrs. Tracy stated it would be an expansion to the current service, as the Department does not currently offer Department of Transportation (DOT) drug screens. She noted the Department has been providing the service, but not at this volume.  She noted it may be necessary to hire someone or utilize PRN staff to provide this service. 
Mr. Bowen stated he did not believe CCHD had enough personnel to fulfill this request.

Mrs. Tracy stated she did not believe it would not be necessary for CCHD to provide this service to Marathon, as they may have their own provider.  Mrs. Shaffer stated she felt CCHD could meet the needs of smaller businesses.  Mrs. Shaffer reported she heard there may be another Occupational Medicine Department entering the county in the future.

Dr. Walsh advised to proceed slowly with thoughtful steps and a business plan.  He suggested being cautious with legal counsel consulted first.  He also advised evaluating this service to see if it fits the Department’s mission.  Mrs. Shaffer replied she believed completing drug screens is part of the Department’s mission.  Dr. Walsh suggested presenting this matter to the County Board.  Mrs. Tracy explained it is the Board of Health’s role to manage the Health Department and it should not be necessary to present this issue to the County Board. 

Mr. Bowen suggested offering drug screens when associated with pre-employment conditions.  Mrs. Shaffer stated she would like the Department to be able to assist small employers with pre-employment and random drug screens.  Mrs. Inboden recognized there is a need for this service and suggested including city and village government departments as well.  Mr. Bowen suggested limiting drug screens to county employers and noted he does not want the Department to be put into a position of hiring additional staff. 
Mr. Bliss suggested consulting other health departments and the State’s Attorney, as he felt additional information should be collected before a decision could be made.
Mrs. Shaffer stated she felt expanding drug screen services could be significant revenue for the Department.  Mrs. Tracy noted it would not be necessary for a nurse to perform the drug screens.  Mrs. Shaffer stated if offered, the drug screens would be completed by appointment only or performed offsite. 

Board members agreed not to have CMH refer business to the Health Department at this time.  Mrs. Shaffer agreed the Department would not accept new businesses for drug screens at this time.  Mrs. Tracy was asked to further research the issue and report her findings to the Board.
NURSING REPORT

Mrs. Shaffer reviewed the Program Report for the month of October, 2008.

ENVIRONMENTAL HEALTH REPORT
Mrs. Milam reviewed the Environmental Health Report for the month of October, 2008.  

Mrs. Milam reported State’s Attorney, Tom Wiseman, presented the food ordinance to the County Board for review and it is scheduled to be voted on during their December meeting.

ADVISEMENTS
RICHARD BAY MEMORIAL
Mrs. Tracy stated staff is considering what to do in Mr. Bay’s memory.  She reported a memorial was published in the Robinson Daily News from CCHD and the Board of Health.  

DECEMBER MEETING
Mrs. Tracy inquired if the Board would be in favor of canceling the December meeting due to busy holiday schedules.  She stated she would notify Board members if the need to meet would arise.  All present were in favor.  

SILAS AND RUTH CLAYPOOL FOUNDATION GRANT 

Mrs. Tracy reported the Department was not selected as a recipient for the Claypool Foundation grant. She explained the Department applied for $6,300.00 through this grant to purchase one hundred-forty infant car seats.  
MARY HEATH FOUNDATION GRANT 
Mrs. Tracy informed the Board the Department applied for funding through the Mary Heath Foundation grant in the amount of $19,000.00 and is awaiting notification.  She explained if awarded this funding, the Department would purchase the necessary equipment and supplies to operate a shelter for Special Needs citizens in the event of a disaster or emergency.
EXECUTIVE SESSION

A motion was made by Mr. Bowen and seconded by Mrs. Inboden to move to Executive Session to discuss personnel.  Upon roll call, motion carried unanimously.

Mrs. Shaffer and Mrs. Milam left the meeting at 1:09 p.m.

Closed Session at 1:10 p.m.

A motion was made by Mr. Bowen and seconded by Mrs. Inboden to close Executive Session.  Upon roll call, motion carried.

Open Session resumed at 1:12 p.m.

A motion was made by Mrs. Inboden and seconded by Dr. Walsh to approve the one-time bonus for FY’09 proposal as presented.  Upon roll call, motion carried unanimously.
ADJOURNMENT

There being no further business to be discussed, a motion was made by Mr. Bowen and seconded by Mrs. Finn to adjourn the meeting at 1:19 p.m.  Motion carried.





                  ______________________, Secretary
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