CRAWFORD COUNTY BOARD OF HEALTH

MINUTES

AUGUST 19, 2008
The Crawford County Board of Health met Tuesday, August 19, 2008 at 12:00 p.m. in the Board Room of the Crawford County Health Department.  The following directors were present:

Joe Bliss

William Bedwell, OD

Bob Bowen
Bonnie Finn

John Newlin, DDS

David Rotman, M.D.


EXCUSED:
Susan Inboden, R.N.





Robert Walsh, D.O.



OTHERS


PRESENT:
Darla Tracy, Certified Public Health Administrator





Terry Shaffer, R.N., Nursing Supervisor




Donna Milam, Environmental Health Director





Tom Titsworth, County Board Representative





Bobbi Branson, Administrative Secretary

CALL TO ORDER

The meeting was called to order at 12:08 p.m. by Joe Bliss, Chairman.  
ROLL CALL 

Mrs. Branson held roll call for attendance with Board members Dr. Bedwell, Mr. Bliss, 
Mr. Bowen, Mrs. Finn, and Dr. Newlin present at the time of roll call.  
ADDITIONS, DELETIONS, CORRECTIONS TO AGENDA
No additions, deletions, or corrections were noted to the agenda.  
APPROVAL OF LAST MEETING MINUTES

A motion was made by Mr. Bowen and seconded by Dr. Newlin to approve the 
July 15, 2008 minutes as written.  Dr. Rotman arrived at 12:09 p.m.  Upon roll call, motion carried unanimously.
FINANCIAL UPDATE

Mrs. Tracy reviewed the Financial and Expenditure Reports for the month of July, 2008.
A motion was made by Dr. Newlin and seconded by Mrs. Finn to approve the July, 2008 financial update as presented.  Upon roll call, motion carried unanimously.  
Mrs. Tracy thanked Mr. Titsworth for attending the meeting.  She stated when speaking to Mr. Titsworth regarding the Fiscal Year 2009 budget deadline, discussion had been held as to whether or not the Health Department should request an increase in the levy amount.  Mrs. Tracy asked Mr. Titsworth to explain his opinion on the subject. 

Mr. Titsworth stated when considering the budget, he wanted to make the Board of Health aware there may be possible repercussions in the future due to Marathon Petroleum’s higher assessment.  He noted Marathon Petroleum has appealed the assessment set by the Review Board and at some point there may be a reduction in their Equalized Assessed Evaluation (EAV).  He explained depending on what amount is set by the Appeal Board or court, Marathon may receive a refund, which would result in a reduction in the tax amount each taxing body may receive.  He noted over the next two years the Department’s levy could be reduced by as much as $38,000.00 depending on the Marathon Petroleum’s final assessment. 
Mr. Titsworth distributed and reviewed possible levy scenarios, using strictly fictional amounts, to demonstrate his point. Mr. Titsworth stated he had encouraged Mrs. Tracy to increase the levy request and felt the reduction in grant funding would be justification for the increase. 

Mr. Bowen inquired if the Department was to continue levying the same amount and be required to pay back as much as $38,000.00 related to the assessment, if the Department would have a sufficient surplus to do so.  Mrs. Tracy stated the FY’09 budget is very tight with several grant reductions.    

Mr. Titsworth noted the Health Department can request more in the tax levy, as it is not near the maximum amount.  Mrs. Tracy stated she has always strived to keep taxes as low as possible and wished to avoid a truth in taxation hearing.  Mr. Titsworth stated he believed the County would need to participate in a hearing, not the Health Department, if this were to occur.  He noted many taxing bodies levy the maximum amount.  He added he did not want the Health Department to experience financial difficulties or need to reduce staff.  Mr. Titsworth stated all of these concerns must be taken into consideration and if the Health Department could increase the levy request (and stay below the truth in taxation amount) it could help meet expenses. 

A lengthy discussion was held regarding possible ways to prepare for this deficit including closing the department one day per week, reducing staffing hours and/or positions, minimizing purchases/supplies, etc.  

Drs. Rotman and Bedwell stated they felt it would be better for the Department to develop a contingent plan rather than increase taxes.  Dr. Bedwell stated he was in favor of utilizing emergency funds in order to avoid eliminating staff and to have funds available to pay back in the future if necessary. 
Mr. Bowen asked Mrs. Tracy to provide information on working four days a week, etc. and present a plan to save $40,000.00.  Mrs. Shaffer noted if the Department was to close one day a week there would be less time each month to meet the WIC caseload.

Mr. Bliss stated he felt the Department may need to consider increasing the levy and 

Mr. Titsworth noted the County will need to do the same.  

Mrs. Finn suggested reducing the budget by $20,000.00 each year for the next two years to save for a possible payback situation.  Mrs. Tracy stated for FY’09 she has considered allowing staff to reduce work hours in lieu of raises.  She explained staff would earn the same annual salary, but would be allowed to do so in 37.5 hours a week rather than 40.  

Dr. Bedwell suggested increasing service fees.  Mrs. Tracy stated she has evaluated fees and will present revisions today.  She noted she will recommend further adjustments in the near future.  
Mr. Bowen inquired if Mrs. Tracy was prepared to submit a tentative budget to the County.  Mrs. Tracy stated she would appreciate guidance as far as the tax levy amount to request, but reported she had a preliminary budget currently prepared to submit to the County.  It was decided at this time not to request an increase in the tax levy.  Mrs. Tracy stated she will continue to evaluate all expenses to identify areas to save money.  She stated she will present further recommendations during her budget presentation in September.
Mr. Titsworth commended the Board of Health for not requesting an increase in the levy.  Mr. Titsworth left the meeting at 1:04 p.m.

FEE SCHEDULE
Mrs. Tracy distributed and reviewed proposed revisions to the fee schedule, specifically addressing Environmental Health and the flu and pneumococcal vaccination fees.

Mrs. Tracy noted the Department would prefer to discontinue performing real estate inspections.  

Dr. Rotman recommended increasing the pneumococcal vaccination fee to $52.00 rather than the proposed $50.00 in order to charge at least what Medicare will reimburse.
A motion was made by Mr. Bowen and seconded by Dr. Rotman to approve the fee schedule as discussed.  Upon roll call, motion carried unanimously.
NURSING REPORT
Mrs. Shaffer reviewed the Program Report for the month of July, 2008.
Mrs. Shaffer reported the Department recently completed a successful Immunization Program Review.

Mrs. Shaffer stated flu vaccine is expected to arrive on time with an ample supply for the upcoming season.
ENVIRONMENTAL HEALTH REPORT

Mrs. Milam reviewed the Environmental Health Report for the month of July, 2008.  She reported the Food Ordinance Draft has been submitted to the State and she hopes to hear something within the next month regarding approval.
Mrs. Milam stated Environmental Health is still receiving a few water test requests as a result of the June flooding.
She noted a pre-inspection was recently completed for the Amish store opening north of Oblong, Illinois.
ADVISEMENTS
All-HAZARD REPONSE PLAN
Mrs. Tracy explained the State requires the Department to have an All-Hazard Response Plan in place.  She noted Mrs. Milam has worked many hours on accomplishing this task and asked her to explain it in more detail.  
Mrs. Milam stated the Plan must be cohesive with the County’s All-Hazard Response Plan.  She stated she must distribute copies to the County’s Emergency Operations Center as well as County emergency partners.  Mrs. Milam stated Mr. Bliss and Mrs. Tracy will each need to sign off on the plan before distribution.

Dr. Rotman requested a copy of the All-Hazard Response Plan.   

FEMA REIMBURSEMENT UPDATE
Mrs. Tracy stated she had originally been informed the Department could receive approximately 75-90% reimbursement of expenses incurred due to the June storms and flooding.  She noted the Department’s expenses total approximately $3,700.00.  Mrs. Tracy stated she recently met with a FEMA representative and was informed the Department is ineligible for reimbursement as it is a governmental entity and the expenses incurred were considered part of normal operations. She stated the representative noted the dumpster expenses could have been reimbursed if it had totaled over $1,000.00, but the actual cost was $717.00.  Mrs. Tracy reported Jim Wallace, of the local ESDA, is pursuing reimbursement for the dumpster for the Department.
SEPTEMBER MEETING – BUDGET PRESENTATION
Mrs. Tracy encouraged Board members to attend the September meeting as she will present the FY’09 budget.

ADJOURNMENT

There being no further business to be discussed, a motion was made by Dr. Rotman and seconded by Mr. Bowen to adjourn the meeting at 1:27 p.m.  Motion carried.





                  ______________________, Secretary
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