CRAWFORD COUNTY BOARD OF HEALTH

MINUTES

SEPTEMBER 17, 2009
The Crawford County Board of Health met Tuesday, September 17, 2009 at 7:00 a.m. in the Board Room of the Crawford County Health Department.  The following directors were present:

Bob Bowen

Susan Inboden, R.N.

John Newlin, DDS

David Rotman, M.D.

Robert Walsh, M.D.

EXCUSED:
William Bedwell, OD


Joe Bliss



Bonnie Finn

OTHERS

PRESENT:
Darla Tracy, Certified Public Health Administrator


Terry Shaffer, R.N., Nursing Supervisor


Donna Milam, B.S., L.E.H.P., Director of Env. Health/Emergency Preparedness


Bobbi Branson, Executive Secretary to the Board of Health

This meeting was held as a result of a quorum not present at the regularly scheduled Board of Health meeting on September 15, 2009.  Board members Mr. Bowen, 

Mrs. Inboden, Dr. Newlin, and Dr. Rotman were present on September 15, 2009, but no business could be conducted due to the lack of a quorum.  
CALL TO ORDER

The meeting was called to order at 7:04 a.m. by Susan Inboden, Vice-President.  
ROLL CALL 

Mrs. Branson held roll call for attendance with Board members Mr. Bowen, Mrs. Inboden, Dr. Newlin, Dr. Rotman, and Dr. Walsh at the time of roll call.  
ADDITIONS, DELETIONS, CORRECTIONS TO AGENDA
No additions, deletions, or corrections were noted to the agenda.  

APPROVAL OF LAST MEETING MINUTES

A motion was made by Mr. Bowen and seconded by Dr. Rotman to approve the 

August 20, 2009 minutes as written.  Upon roll call, motion carried unanimously.

FINANCIAL UPDATE

Mrs. Tracy reviewed the Financial and Expenditure Reports for the month of August, 2009. 
A motion was made by Mr. Bowen and seconded by Dr. Rotman to approve the August, 2009 financial reports as presented.  Upon roll call, motion carried unanimously.  

DEPARTMENT WORKWEEK SCHEDULE

Mrs. Tracy noted during the August Board of Health meeting the Board voted in favor of allowing full-time staff to reduce their work week from 37.5 hours to 36 hours with no decrease of pay in lieu of COLAs for FY’10.  Mrs. Tracy reported when she had presented this information to the Salary Committee in August, everyone agreed a four day work week would work best, with the Department closing one day a week (preferably Friday) and offering extended hours one night a week to better meet the needs of working parents.  
Mrs. Tracy stated many scenarios have been considered to find the most effective solution to meet the needs of the public and Department requirements (such as the WIC caseload assignment) within the new 36 hour work week.  She stated after discussing possibilities with supervisory staff, she recommends the Department operate from 8:00 a.m. to 5:00 p.m. Monday, Wednesday, and Thursday with extended hours until 7:00 p.m. on Tuesday and closing on Friday.  Mrs. Tracy stated all Maternal Child Health (MCH) employees would be scheduled three 8.5 hour days and one 10.5 hour day.  Other staff members (Environmental Health, Administration, Office Manager, and Nursing Supervisor) would be allowed to work four 9 hour days.  Mrs. Tracy mentioned the possibility of allowing staff unable to work a 36 hour work week the option of transferring to a 32 hour per week position contingent upon satisfying Department needs.
Mrs. Tracy reviewed survey results of twenty-nine health departments regarding closing one day a week, the research findings after tracking the Department’s highest traffic days and greatest number of telephones calls received per day, as well as points for closing or not closing on particular days.  Mrs. Tracy concluded by stating she believed a four day work week is being embraced across the country at local, county, and state governmental levels, as well as private businesses, due to the economy, gasoline prices, cost of living, and recruitment challenges.  

Board members present agreed it would be judicious to pilot the new schedule, survey clients, and report feedback and survey results during the February, 2010 Board meeting.  Mrs. Shaffer reported Department clients complete a state-required survey in January and stated she will add a question regarding the Friday closure to the survey for feedback. 
A motion was made by Dr. Rotman and seconded by Dr. Newlin to adopt the new workweek schedule as presented for Fiscal Year 2010, with the Board to be advised in February on the status of the pilot.  Upon roll call, motion carried unanimously. 
EXECUTIVE SESSION MINUTES
Executive Session Minutes were made available for Board members to review.

A motion was made by Mr. Bowen and seconded by Dr. Rotman to leave executive session minutes closed. Upon roll call, motion carried unanimously.  
ADVISEMENTS
GRANT UPDATE
Mrs. Tracy reported the Department received notification of Prostate and Testicular Cancer Awareness grant funding for FY’10 in the amount of $8,230.00.  
Mrs. Tracy stated with the current H1N1 situation, health departments will receive funding to cover related staff time.  She explained she received a contract for Public Health Emergency Response (PHER) funding for Phases 1 and 2 in the amount of 

$28,614.00 and learned the Department will also receive a minimum of $25,000.00 for Phase 3.  Mrs. Tracy advised the Board through this funding, she plans to pay staff overtime and utilize PRN staff as necessary for H1N1 clinics.  
ADJOURNMENT

There being no further business to discuss, a motion was made by Mr. Bowen and seconded by Dr. Walsh to adjourn the meeting at 7:22 a.m.  






                  ______________________, Secretary
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