CRAWFORD COUNTY BOARD OF HEALTH

MINUTES

SEPTEMBER 20, 2011
The Crawford County Board of Health met Tuesday, September 20, 2011 at 12:00 p.m. in the Board Room of the Crawford County Health Department.  The following directors were present:

William Bedwell, OD

Joe Bliss

Bob Bowen

Bonnie Finn

Susan Inboden, R.N.
David Rotman, M.D.

Robert Walsh, M.D.

EXCUSED:
John Newlin, DDS
OTHERS

PRESENT:
Darla Tracy, Certified Public Health Administrator
Donna Milam, B.S., L.E.H.P., Director of Env. Health/Emergency Preparedness


Terry Shaffer, R.N., Nursing Supervisor
Owen Edgington, Retired County Board Member



Bobbi Branson, Executive Secretary to the Board of Health
CALL TO ORDER

The meeting was called to order at 12:19 p.m. by Joe Bliss, President.  
ROLL CALL 

Mrs. Branson held roll call for attendance with Board members Dr. Bedwell, Mr. Bliss, 
Mr. Bowen, Mrs. Finn, and Dr. Walsh present at the time of roll call.  Mr. Bliss introduced invited guest, Mr. Edgington and thanked him for attending the meeting.
ADDITIONS, DELETIONS, CORRECTIONS TO AGENDA
No additions, deletions, or corrections were noted to the agenda.  
APPROVAL OF LAST MEETING MINUTES

A motion was made by Mrs. Finn and seconded by Dr. Bedwell to approve the 

July 19, 2011 minutes as written.  Upon roll call, motion carried unanimously.
FINANCIAL UPDATE

Mrs. Tracy reviewed the Financial and Expenditure Reports for the month of July, 2011.  

A motion was made by Mr. Bowen and seconded by Mrs. Finn to approve the July, 2011 financial report as presented.  Upon roll call, motion carried unanimously.  
Mrs. Inboden and Dr. Rotman arrived at 12:26 p.m.

Mrs. Tracy reviewed the Financial and Expenditure Reports for the month of August, 2011.  

A motion was made by Dr. Walsh and seconded by Mr. Bowen to approve the August, 2011 financial report as presented.  Upon roll call, motion carried unanimously.  
FILE SERVER
Mrs. Tracy discussed a quote from Kemper Technology Consulting for the purchase and installation of a new file server.  Mrs. Tracy explained while the current server is covered under an extended warranty through December of 2011, it is approximately five years old has been experiencing technical problems.  She stated she would prefer to replace the server in a planned rotation rather than deal with unplanned downtime and potential data loss should the server fail unexpectedly.   

Dr. Rotman suggested Mrs. Tracy compares prices with other local computer service providers.

Dr. Bedwell stated he felt it would be of value to stay with the provider who currently provides computer support to the Department.
Mr. Bliss asked Mrs. Tracy to present comparison quotes at the next meeting.  
SALARY COMMITTEE REPORT
Dr. Rotman reported the Salary Committee met on September 15, 2011 and recommends staff receive a COLA of 4% for FY’12.  He reported the rate of inflation has increased to 3.2% and staff has not received an actual COLA since 2006.
Mr. Bliss noted the County officers are budgeting a COLA for County employees in FY’12.
A motion was made by Mr. Bowen and seconded by Mrs. Inboden to approve a 4% COLA for FY’12.  
FY’12 BUDGET PRESENTATION  

Mrs. Tracy reviewed Fiscal Year 2011 revenue and expenditures.  Mrs. Tracy reported she anticipates ending FY’11 with a surplus of approximately $68,000.00.  

Mrs. Tracy presented the Fiscal Year 2012 budget and reviewed the Budget Points sheet, explaining projected revenue and expenditures.  Mrs. Tracy stated she will not request an increase in the tax levy this year.

Mrs. Tracy explained the proposed budget’s revenue reflected forty percent in grants, thirty-four percent in fees, twenty-four percent in levy, and two percent in interest and other.  Salaries were noted to be seventy-eight percent of budgeted expenditures. 

Mrs. Tracy stated the Department has sufficient funds to cover more than seven months in operating expenses with a balance of $450,487.00.

A motion was made by Mrs. Inboden and seconded by Dr. Rotman to approve the FY’12 Budget as presented.  
NURSING REPORT

Mrs. Shaffer reviewed the Program Report for the months of July and August, 2011.
ENVIRONMENTAL HEALTH REPORT

Mrs. Milam reviewed the Environmental Health Report for the months of July and August, 2011.  
Mrs. Milam reported a little over a year ago a radon test kit was placed in the Department’s basement and after two months the kit results were determined to be elevated.  It was then recommended to complete a long term test kit for nearly a year, which also reflected high results.  She explained she obtained a list of certified radon inspectors from IEMA who can complete mitigation to reduce radon in the building and retest after correction. 
Dr. Walsh left the meeting at 1:10 p.m.

ADVISEMENTS
FLU VACCINATION FEE
Mrs. Tracy reported after careful consideration the flu vaccination fee will remain at $30.00.  She noted this amount is comparable to neighboring health departments and other providers. 

RADON REPORT AND PROPOSAL
Mrs. Tracy stated she had received a proposal for radon mitigation from Radon Specialist to rectify the Department’s elevated radon levels.  She noted as this concern needed to be addressed and did not require approval, she has scheduled mitigation to be completed within the next few weeks. 

LOCAL GOVERNANCE SURVEY
Mrs. Tracy stated The Center for Prevention Research and Development would like two Board members and herself to complete a short online survey to obtain perceptions of the process of working together to address local health concerns. She explained by completing the survey the Department would be eligible to be placed in a drawing for a $200.00 Visa gift card.  She asked interested Board members to provide their e-mail addresses in order for her to forward the survey link.  

REAPPOINTMENTS
Mrs. Tracy stated she was pleased to announce Mr. Bliss, Mrs. Finn, Dr. Rotman and Dr. Newlin have agreed to serve another term on the Board of Health.  

ADJOURNMENT

There being no further business to discuss, a motion was made by Dr. Rotman and seconded by Mr. Bowen to adjourn the meeting at 1:13 p.m.  Motion carried. 





                  ______________________, Secretary
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