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CRAWFORD COUNTY BOARD OF HEALTH 
 

MINUTES 
 

MARCH 19, 2025 

 
The Crawford County Board of Health met Wednesday, March 19, 2025 at 6:00 p.m. at the 

Crawford County Health Department. The following directors were present: 
 

Kayla Blank, PharmD 

Shannon Goebel 

David Rotman, M.D. 

Guy Rumler 

Fred Scott, D.O. 

Kim Wade-Decker, BSN, RN 

  

EXCUSED:  David Hasty 

   Terry Schmidt, DDS 

  

OTHERS PRESENT: Mikayla Maynard, Administrator  

Bobbi Branson, Assistant Administrator/Exec. Secretary to the Board 

 

CALL TO ORDER 
 

The meeting was called to order at 6:04 p.m. by Shannon Goebel, Chairperson with  

Mrs. Blank, Mrs. Goebel, Mr. Rumler, Dr. Rotman, Dr. Scott, and Mrs. Kim Wade-Decker 

present at time of roll call.  
 
 

ADDITIONS, DELETIONS, CORRECTIONS TO THE AGENDA 
 

Mrs. Maynard noted the agenda had been revised to reflect Policy “EP”-09 Attendance and 

Punctuality rather than “BN”.  
 
 

NURSING REPORT 
 

Mrs. Maynard presented a measles update and stated she also presented this information to 

the County Board.  

 

She reported the recent Family Case Management audit completed in February had one 

corrective action regarding physical assessments. She noted the Family Case Management 

grant will be renamed Better Birth Outcomes going forward.  

 

Mrs. Maynard stated the immunization program experienced a recent educational review.  

 

She reported that staff are currently assisting with preschool vision and hearing screenings 

and will also be going into the schools to offer back to school immunizations.  
 
 

ENVIRONMENTAL HEALTH REPORT 
 

Mrs. Maynard reported Environmental Health positions have been advertised, and interviews 

are being conducted, as the Director resigned and the Sanitarian-In-Training will decrease 

to 12 hours per week. She noted once the two positions are filled the current Sanitarian-In-

Training will decrease to PRN. She explained the department will restructure the Planning 
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and Preparedness Coordinator position to share a full-time employee with the County in 

combination with their EMA position.  

 

Mrs. Maynard reported the department underwent a septic and water review in February 

and passed the preliminary report. She noted there were several recommendations, but no 

critical findings. She stated the reviewer extended the department leeway as it has not yet 

been worked out with the County for the health department to approve separations of land 

with regard to septic systems. She stated the department will not receive a final report of 

the audit until the food portion is completed which must be submitted online in May, 2025. 

 

She noted she had hoped to present an updated food ordinance at this meeting but will 

need to postpone it at this time.   
 
 

APPROVAL OF JANUARY 15, 2025 MEETING MINUTES 
 

A motion was made by Dr. Scott and seconded by Mr. Rumler to approve the  

January 15, 2025 minutes as written. Upon roll call, motion carried unanimously. 
 
 

APPROVAL OF JANUARY, 2025 FINANCIAL REPORT 
 

Mrs. Maynard reviewed the Financial and Expenditure Reports for the month of January, 

2025.  

 

A motion was made by Dr. Rotman and seconded by Mrs. Blank to approve the January, 

2025 financial reports as presented. Upon roll call, motion carried unanimously.   
 
 

APPROVAL OF FEBRUARY, 2025 FINANCIAL REPORT 
 

Mrs. Maynard reviewed the Financial and Expenditure Reports for the month of February, 

2025.  
 

A motion was made by Mrs. Wade-Decker and seconded by Dr. Rotman to approve the 

February, 2025 financial reports as presented. Upon roll call, motion carried unanimously. 
 
 

DISCUSSION AND POSSIBLE APPROVAL OF POLICY EP-09 ATTENDANCE AND 

PUNCTUALITY 
 

Mrs. Maynard reviewed the department’s policy regarding weather closures compared to 

other county offices and Crawford Memorial Hospital. After discussion, Board members 

present agreed to leave the department’s current practice on closures as it is written.  

 

A motion was made by Mr. Rumler and seconded by Mrs. Blank to approve revisions to 

Policy EP-09 Attendance and Punctuality as presented. Upon roll call, motion carried 

unanimously.  
 
 

DISCUSSION AND POSSIBLE APPROVAL OF POLICY BN-18 TRAVEL 
 

Mrs. Maynard reviewed revisions to Policy BN-18 Travel. 

 

A motion was made by Dr. Scott and seconded by Dr. Rotman to approve revisions to Policy 

BN-18 Travel as presented. Upon roll call, motion carried unanimously.  
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DISCUSSION AND POSSIBLE APPROVAL OF POLICY ADM-14 PURCHASES 
 

Mrs. Maynard reviewed revisions to Policy ADM-14 Purchases. 

 

A motion was made by Mrs. Blank and seconded by Dr. Rotman to approve revisions to 

Policy ADM-14 Purchases as presented. Upon roll call, motion carried unanimously.  
 
 

AGENCY OBJECTIVES 
 

Mrs. Maynard asked Board members to review the Agency Objectives for the first quarter of 

FY25 at their convenience and contact Administration should they have any questions or 

concerns. 
 
 

APPROVAL OF JANUARY 15, 2025 EXECUTIVE SESSION MEETING MINUTES 
 

A motion was made by Mr. Rumler and seconded by Dr. Scott to approve the  

January 15, 2025 Executive Session minutes as written. Upon roll call, motion carried 

unanimously. 
 
 

APPROVE/DENY RELEASE OF EXECUTIVE SESSION MINUTES 
 

A motion was made by Dr. Scott and seconded by Dr. Rotman to continue to keep the 

Executive Session minutes closed. Upon roll call, motion carried unanimously. 
 
 

ADVISEMENTS 
 

 

 SUBSTANCE ABUSE COUNSELING 

Mrs. Maynard announced Lawrence County Health Department will resume substance 

abuse counseling in Crawford County on Fridays beginning March 28, 2025.  

 

EPA GRANT 

Mrs. Maynard stated the department wishes to expand the sharps take back program 

to have a kiosk located in each town eventually. Mrs. Blank shared about the kiosk 

currently located at Harmon’s Pharmacy in Palestine. Mrs. Maynard stated the 

department will continue to apply for funding through the EPA grant to continue this 

service.  

 

BILLING/SCHEDULING PROGRAM 

Mrs. Maynard stated the department must acquire a new scheduling/billing system 

by the end of this year as the current one will no longer be available.  

 

PERSONNEL UPDATE 

Mrs. Maynard stated in addition to the personnel updates in Environmental Health, 

Billing Manager/Clerical Supervisor, Jodi Krick, will retire this year. She reported Erin 

Thompson, will transfer to Billing Manager/Clerical Supervisor effective May 1, 2025, 

which will leave an opening for a receptionist.  

 

She stated there have been many applicants for the Environmental Health and 

clerical positions.  

 

Mrs. Maynard reported the Fiscal Manager will transfer from 36 hours per week to 30 

hours per week on a trial basis.  
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CAREER FAIRS 

Mrs. Maynard stated staff attended two career fairs at Indiana State University in 

February and March to reach graduating candidates and possible interns.  

 

STATEMENTS OF ECONOMIC INTEREST 

Mrs. Maynard noted Statements of Economic Interest were included in today’s packet 

and asked that they be returned by April 3, 2025.  

 

KIDNEYMOBILE 

Mrs. Maynard stated the department has requested the National Kidney Foundation 

of Illinois’ KidneyMobile to return this year and are awaiting confirmation.  

 

SAM RENEWAL 

Mrs. Maynard announced the SAM registration has been successfully renewed for 

another year.  

 

MAY BOH MEETING 

Mrs. Maynard requested the May meeting be rescheduled as she had a conflict for 

the May 21, 2025 date; Board members discussed May 28, 2025 as a tentative date.  

 

HOURS OF OPERATON 

Mrs. Maynard requested if board members are contacted regarding the department 

being closed on Fridays to please have the individual contact her. Board members 

discussed the current schedule and were not in favor of operating on Fridays, noting 

the department is open through lunchtime each day and offers extended hours on 

Tuesdays. 

 

LEADERSHIP CRAWFORD COUNTY UPDATE 

Mrs. Maynard distributed a flyer concerning Hyper Reach and encouraged members 

to sign up through the QR code on the flyer to receive emergency information to 

their cell phones.  

 

LEADERSHIP INSTITUTE FOR THE STATE  

Mrs. Maynard announced she has been accepted to the Leadership Institute for the 

State. Mrs. Goebel expressed her appreciation to Mrs. Maynard for always looking for 

ways to learn and get involved in the community.   
 
 

BUILDING AND GROUNDS COMMITTEE REPORT  
 

Dr. Scott reported that the committee has selected a new sign for the facility and are 

awaiting information to determine the base or post options. 

 

Dr. Scott stated the gender-neutral restroom signage has been installed, and the dividing 

stall partitions will be removed as well as a toilet for accessibility.  

 

Dr. Scott stated the generator technician requested the department have a fencing panel 

removed to allow better airflow to the generator. 
 

 

PERSONNEL COMMITTEE REPORT 
 

Mrs. Blank discussed the possibility of utilizing Licensed Practical Nurses in the department. 

Mrs. Maynard discussed an inhouse referral program; Board members agreed to pay staff a 

referral incentive at the six-month mark for a referred employee.  
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EXECUTIVE SESSION (PERSONNEL) 
 

A motion was made by Mrs. Blank and seconded by Dr. Scott to enter Executive Session to 

discuss Personnel. Upon roll call, motion carried unanimously.  
 

Closed Session began at 7:20 p.m.  
 

A motion was made by Dr. Scott and seconded by Dr. Rotman to close executive session. 

Upon roll call, motion carried unanimously.  
 

Open session resumed at 7:36 p.m.  
 

 

BOARD MEMBER COMMENTS 
 

There were no comments.  
 

 

PUBLIC COMMENTS 
 

There were no comments.  
 

 

ADJOURNMENT 
 

There being no further comments, or business to discuss, the meeting adjourned at  

7:40 p.m. 

 

 

 

 

 
 

____________________________, Secretary            Date: _______________________ 

     


