CRAWFORD COUNTY BOARD OF HEALTH
MINUTES
MARCH 20, 2018

The Crawford County Board of Health met Tuesday, March 20, 2018 at 12:00 p.m. in the
Board Room of the Crawford County Health Department. The following directors were
present:

Bonnie Finn

David Fulling
Shannon Goebel
Kayla Goodwine
David Rotman, M.D.
Robert Walsh, D.O.

EXCUSED: Toni Earleywine
William Schaefer, DDS

OTHERS
PRESENT: Darla Tracy, Certified Public Health Administrator
Karen Free, FCM Coordinator
Bobbi Branson, Executive Secretary to the Board of Health

CALL TO ORDER

The meeting was called to order at 12:21 p.m. by Bonnie Finn, President.
ROLL CALL

Mrs. Branson held roll call for attendance with Board members Mrs. Finn, Mr. Fulling,
Mrs. Goebel, Ms. Goodwine, Dr. Rotman, and Dr. Walsh present at the time of roll call.

ADDITIONS, DELETIONS, CORRECTIONS TO AGENDA

Mrs. Tracy noted the agenda had been revised to remove the Environmental Health Report
as Ms. Robinson was unable to attend. There were no other additions, deletions, or
corrections noted to the agenda.

APPROVAL OF LAST MEETING MINUTES

A motion was made by Mr. Fulling and seconded by Dr. Walsh to approve the
February 20, 2018 minutes as written. Upon roll call, motion carried with Mrs. Goebel
abstaining.

FINANCIAL UPDATE

Mrs. Tracy welcomed Ms. Goodwine as an official Board member.



Mrs. Tracy reviewed the Financial and Expenditure Reports for the month of February, 2018.

Dr. Rotman discussed the number of jail visits the department completes. Dr. Walsh
questioned if most inmates were from Crawford County; it was noted Crawford County also
houses Lawrence County inmates on an as needed basis.

Mrs. Tracy stated Mrs. Thompson and Mrs. Simpson recently attended a meeting with the
Sheriff's Department and learned the jail will soon have twenty-four hour a day coverage for
when health department staff is not available.

Mr. Fulling expressed his appreciation to the health department for providing the jail visits
as it is a significant cost savings to the tax payers. Mrs. Tracy stated she receives positive
feedback for providing this service and compliments regarding Mrs. Simpson’s performance.

A motion was made by Mrs. Goebel and seconded by Dr. Rotman to approve the February,
2018 financial report as presented. Upon roll call, motion carried unanimously.

Mr. Fulling inquired about the status of grant funding. Mrs. Tracy reported Family Case
Management money has been received, but some grants hat are received in one lump sum;
she noted overall, grants are doing well.

DEPARTMENT VEHICLE

Mrs. Tracy discussed the possibility of purchasing or leasing a department vehicle. She
stated she had surveyed other health departments and found many own vehicles and find it
to be a cost savings for travel reimbursement. She explained over the last three years the
department has averaged approximately $14,000 in travel expenses; she noted this figure
includes hotel and meal reimbursements as well.

Mrs. Tracy explained staff are asked to use their personal vehicles on a daily basis for mail
runs and local errands as well as home visits, school nursing, vision and hearing screenings,
food/septic and water inspections, local meetings, etc. She noted staff also attend monthly
and quarterly meetings and trainings held in Mt. Vernon and Springfield. She stated even
though staff are reimbursed for mileage, they incur extra miles on their vehicle.

Mrs. Tracy asked Board members if they would be willing to consider the purchase or lease
of a company vehicle before she proceeds researching quotes.

Mr. Fulling and Mrs. Goebel agreed researching the costs would be a good idea. Mr. Fulling
suggested including maintenance, license, and other costs. Mrs. Tracy stated she would
present comparisons of purchasing versus leasing, evaluate purchasing locally versus
through a government contract, types of vehicles, and funding through a loan versus cash
on hand. Mr. Fulling suggested contacting CMS at Springfield as well.

A motion was made by Mr. Fulling and seconded by Dr. Rotman to research purchasing or
leasing a company vehicle. Upon roll call, motion carried unanimously.

EXECUTIVE SESSION MINUTES

Executive Session minutes were made available for Board member review.



A motion was made by Mr. Fulling and seconded by Dr. Rotman that all Executive Session
Minutes remain closed. Upon roll call, motion carried unanimously.

NURSING REPORT

Mrs. Free reviewed the nursing report for the month of February.

She stated the Fecal Immunochemical Test (FIT) screening for colorectal cancer has been a
successful program. Mrs. Tracy explained the department began offering this service on
February 27, 2018 and to date have had seventeen tests returned with four found to be
positive for a 24% positivity rate. Mrs. Tracy distributed brochures regarding the FIT
Program.

Mrs. Goebel left the meeting at 12:45 p.m.

ADMINISTRATOR EVALUATION

Mrs. Finn reported Mrs. Tracy received a 97% on her evaluation. Mrs. Finn expressed the
Board is lucky and glad to have her, as she does an excellent job.

Mrs. Tracy stated she was very pleased with her evaluation results and expressed her
appreciation for the positive feedback and support. She noted she feels the department is
blessed to have such dedicated Board members and thanked them for all they do.

ADVISEMENTS

APPOINTMENT

Mrs. Tracy announced Ms. Goodwine was appointed to the Board of Health on
March 15, 2018 to fulfill Christa Inboden’s term ending November 30, 2019.
Mrs. Tracy stated she looks forward to working with Ms. Goodwine.

CATHOLIC CHARITIES

Mrs. Tracy reported Catholic Charities resumed counseling services at the
department in February. She stated they originally agreed to conduct four sessions
per month, but after receiving such an overwhelming response in February have
increased to six appointments for March and currently have a waiting list for future
appointments. Mrs. Tracy stated she is very pleased with the interest and hopes the
program continues to grow.

SUPERVISOR TRAINING

Mrs. Tracy reported four staff members attended supervisor training held at the
department on March 9, 2018 with Donna Rogers, the County’s Risk Management
representative. She noted the training was basically a two-day course condensed
into six hours and was very beneficial.



DISCUSSION

Mr. Fulling inquired how Catholic Charities is being paid. Mrs. Tracy explained they
are funded through 708 funds and are paid an hourly rate plus mileage. Mr. Fulling
stated he was pleased as this is a service the county has needed.

Dr. Walsh inquired what services are provided through Catholic Charities. Mrs. Tracy
explained counseling is provided a variety of issues including grief, depression,
marital counseling, etc. Dr. Walsh inquired about the show rate for mental health
appointments. Mrs. Tracy stated to date the show rate is excellent. She added

Dr. Harshawat double books clients to ensure appointments are filled.

Dr. Rotman questioned how Dr. Harshawat is paid; Mrs. Tracy explained 708 funds
are used to provide this mental health service.

Mr. Fulling asked if a mental health first aid course could be offered for teenagers
due to suicide rates among teens; Mrs. Tracy stated she will follow-up on this. She
stated a peer Mental Health First Aid course was conducted for local schools last year
as well as a Youth Mental Health First Aid course for individuals with first contact of
youth in crisis.

Mrs. Tracy stated she is currently working with Lawrence County Health Department
to coordinate a psychiatric Nurse Practitioner to either provide services at the
department or through telehealth sessions.

County resources were discussed for mental health providers, substance abuse, and
substance abuse support groups. Mrs. Tracy noted the department has created a
directory of these services. The concern over a lack of social workers locally and in
surrounding areas was discussed.

COMMENTS

There were no comments.

ADJOURNMENT

There being no further business to discuss, the meeting adjourned at 1:10 p.m.

, Secretary Date:




