CRAWFORD COUNTY BOARD OF HEALTH
MINUTES
SEPTEMBER 07, 2022

The Crawford County Board of Health met Wednesday, September 07, 2022 at 6:30 p.m. at
the Crawford County Health Department. The following directors were present:

Koert Bartman

Kayla Blank, PharmD
Shannon Goebel
David Hasty

David Rotman, M.D.
Fred Scott, D.O.

EXCUSED: William Schaefer, DDS
Guy Rumler

OTHERS PRESENT: Mikayla Gascich, Director
Kaitlyn Williams, MPH, REHS/RS, Director of Environmental Health
Bobbi Branson, Assistant Administrator/Exec. Secretary to the Board

CALL TO ORDER

The meeting was called to order at 6:35 p.m. by Shannon Goebel, Chairperson with
Mr. Bartman, Mrs. Blank, Mrs. Goebel, Mr. Hasty, Dr. Rotman, and Dr. Scott present at time
of roll call. Mrs. Goebel noted Ms. Marley was joining the meeting via telephone.

ADDITIONS, DELETIONS, CORRECTIONS TO THE AGENDA

No additions, deletions, or corrections were noted to the agenda.

CIRCULATION OF AUGUST 15, 2022 EXECUTIVE SESSION MINUTES

Mrs. Goebel circulated the August 15, 2022 Executive Session Minutes for Board members
to review.

APPROVAL OF AUGUST 15, 2022 MEETING MINUTES

A motion was made by Mr. Bartman and seconded by Mr. Hasty to approve the
August 15, 2022 minutes as written. Upon roll call, motion carried unanimously.

APPROVAL OF AUGUST, 2022 FINANCIAL REPORT

Ms. Gascich reviewed the Financial and Expenditure Reports for the month of August, 2022.

Ms. Gascich clarified department purchases may be completed up to $5,000 without prior
approval and vaccines may be purchased up to $10,000 without prior approval. Mrs. Goebel
noted a motion to increase these limits would not be necessary at this time.



A motion was made by Mrs. Blank and seconded by Dr. Scott to approve the August, 2022
financial reports as presented. Upon roll call, motion carried unanimously.

CRAWFORD COUNTY JAIL NURSING SERVICES COMMITTEE REPORT

Mrs. Goebel reported Committee members, Dr. Scott, Mr. Bartman, and herself met with
Ms. Marley and Ms. Gascich in August to discuss FY'22 expenses. She stated the Committee
recommends to split the FY22 overages 50/50 with the County, as they have exhausted the
$15,000 maximum for the year. Mrs. Goebel explained the committee felt there are steps
that can reduce this amount for next year. She noted FY'23 will be decided at the next
Board meeting, but the committee is in favor of setting a $15,000 maximum for next year.

Mrs. Goebel explained the department had not been separating lab fees from visit fees,
which was a significant amount of the $15,000 and this will be corrected going forward. She
stated the committee would like to review the contract the County has with their medical
provider to confirm responsibilities and avoid duplicating services for a cost savings.

A motion was made by Dr. Scott and seconded by Mr. Bartman to split any additional
overages 50/50 with Crawford County Jail for the remainder of FY'22 (including lab fees).
Upon roll call, motion carried unanimously.

Mrs. Goebel stated for FY’23 lab fees and provider fees will be separated in the computer
system.

Mrs. Goebel stated FY'23 Crawford County Jail Nursing Services will be placed on the
November agenda. Mrs. Goebel asked Mr. Bartman if he could share a copy of the contract
between the Crawford County Jail and their medical provider with the committee. Mr.
Bartman stated he met with Mr. Chinn to inform him of the arrangements for the remainder
of FY22.

Ms. Marley stated she felt the committee should meet with Jail personnel to discuss
software the Jail has purchased which would allow them to complete electronic reporting.

SALARY COMMITTEE REPORT

Mrs. Goebel reported the Salary Committee met to discuss salaries for FY'23 and
recommend a 3.5% COLA. Mrs. Goebel reviewed the salaries and benefits handout.

Ms. Gascich reviewed salary survey results.

Ms. Marley suggested for future years the department should move toward performance-
based evaluations.

After discussion, a motion was made by Dr. Scott and seconded by Dr. Rotman to approve a
3.5% COLA for FY'23. Upon roll call, motion carried unanimously.

FISCAL YEAR 2023 BUDGET PRESENTATION

Ms. Gascich presented the Fiscal Year 2023 budget and reviewed the Budget Points sheet,
explaining projected revenues and expenditures.



A motion was made by Mr. Hasty and seconded by Dr. Rotman to approve the FY'23 budget
as presented. Upon roll call, motion carried unanimously.

APPROVAL OF AUGUST 15, 2022 EXECUTIVE SESSION MEETING MINUTES

A motion was made by Dr. Scott and seconded by Dr. Rotman to approve the August 15,
2022 Executive Session Minutes as written. Upon roll call, motion carried with Mrs. Blank
abstaining.

EXECUTIVE SESSION MINUTES

Executive Session minutes were made available for Board member review.

A motion was made by Mrs. Blank and seconded by Dr. Scott to leave all Executive Session
Minutes closed. Upon roll call, motion carried unanimously.

APPOINTMENT OF NOMINATING COMMITTEE

Mrs. Goebel appointed Mr. Hasty, Mrs. Blank, and Dr. Scott to serve on the Nominating
Committee with Mrs. Goebel to serve as alternate and Mrs. Blank to serve as Chairperson.

NURSING REPORT

Ms. Gascich announced the department has placed all COVID boosters on hold until the
bivalent vaccine is received as directed by the CDC.

ENVIRONMENTAL HEALTH REPORT

Ms. Williams reviewed the Environmental Health Report for July and August, 2022. She
reported one food complaint resulted in a temporary shutdown.

Ms. Williams stated she recently sent bed bug specimens to IDPH and is awaiting
verification.

ADVISEMENTS

708 BOARD
Ms. Gascich stated the Department is awaiting the 708 Board’s decision regarding a funding
request for next year.

REAPPOINTMENTS

Ms. Gascich reported Mrs. Blank and Mr. Rumler have each agreed to continue to serve
another term on the Board of Health. She stated their reappointments will be voted on by
the County Board in November, 2022.



MOBILE APP

Ms. Gascich stated a meeting was recently held with the company who manages the mobile
phone app for the department. She stated the department received excellent feedback with
CCHD having the highest interactions of the health departments they serve in Illinois. She
stated the app has been downloaded over 2,000 times.

COMMUNITY AWARENESS

Ms. Gascich reported during World Breastfeeding Week in August the department held a
“Party in the Park”. She stated the event was well attended with refreshments served and
prizes distributed, including one car seat.

She stated Environmental Health staff will begin handwashing classes for daycares and
elementary schools next week.

Ms. Gascich stated the department will attend Marathon’s Community Day next week to
increase community awareness regarding CCHD services. She stated free BP checks will be
offered and home COVID tests will be distributed.

Ms. Gascich announced CCHD will hold a Car Seat Saturday event September 24, 2022 from
9:30 to 11:30 a.m. at the department. She stated in addition to offering car seat checks,
there will be informational booths, refreshments will be served, and games will be held with
prizes to be distributed. She stated car seats will be replaced if broken, expired, etc. Ms.
Gascich noted the department has qualified as a car seat fitting station and should begin
receiving car seats to distribute. She announced CCHD now has five certified car seat
technicians on staff.

BOARD MEMBER COMMENTS

Mrs. Goebel stated the Board will begin updating the Board of Health Bylaws in the near
future, which will be evaluated and approved annually to assure compliance. She stated the
Bylaws will need to be revised in order to add a ninth member.

Mrs. Goebel recommended creating committees each January to include Finance, Personnel,
and Building.

PUBLIC COMMENTS

There were no comments.

ADJOURNMENT

There being no further comments, or business to discuss, the meeting adjourned at 7:54
p.m.

, Secretary Date:




