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CRAWFORD COUNTY BOARD OF HEALTH 
 

MINUTES 
 

SEPTEMBER 15, 2015 
 

The Crawford County Board of Health met Tuesday, September 15, 2015 at 12:00 p.m. in 

the Board Room of the Crawford County Health Department.  The following directors were 

present: 

 

William Bedwell, OD 

Bob Bowen 

Toni Earleywine, R.N. 

Michele Elliott, R.N. 

Bonnie Finn 

William Schaefer, DDS 

  Robert Walsh, D.O.  

 

EXCUSED: David Rotman, M.D. 

     

OTHERS 

PRESENT: Darla Tracy, Certified Public Health Administrator 

  Terry Shaffer, R.N., Nursing Supervisor 

  Jerica Robinson, Sanitarian-In-Training 

  Bobbi Branson, Executive Secretary to the Board of Health 

      

 

CALL TO ORDER 
 

The meeting was called to order at 12:17 p.m. by Bob Bowen, President.  

 

 

ROLL CALL  
 

Mrs. Branson held roll call for attendance with Board members Mr. Bowen, Ms. Earleywine, 

Mrs. Finn, Dr. Schaefer, and Dr. Walsh present at the time of roll call.   

 

 

ADDITIONS, DELETIONS, CORRECTIONS TO AGENDA 
 

Mrs. Tracy noted the agenda had been revised to reflect Mrs. Elliott would report for the 

Salary Committee.  No other additions, corrections to agenda.  

 

 

APPROVAL OF LAST MEETING MINUTES 

 

A motion was made by Ms. Earleywine and seconded by Mrs. Finn to approve the July 21, 

2015 Board of Health minutes.  Upon roll call, motion carried unanimously. 

 

 

FINANCIAL UPDATE 

 

Mrs. Tracy reviewed the financial report for the month of July, 2015. 
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Dr. Bedwell arrived at 12:21 p.m. 

 

A motion was made by Mrs. Finn and seconded by Dr. Schaefer to approve the July, 2015 

financial report as presented.  Upon roll call, motion carried unanimously.    

 

Mrs. Elliott arrived at 12:23 p.m. 

 

Mrs. Tracy reviewed the financial report for the month of August, 2015  

 

A motion was made by Ms. Earleywine and seconded by Mrs. Elliott to approve the August, 

2015 financial report as presented.  Upon roll call, motion carried unanimously.    

 

 

FEE SHEDULE 

 

Mrs. Tracy reviewed proposed immunization fee adjustments. 

 

Mrs. Robinson reviewed proposed Environmental Health fee revisions.   

 

Dr. Walsh stepped out of the meeting at 12:31 p.m. and returned at 12:36 p.m.  

 

After discussion, a motion was made by Dr. Walsh and seconded by Dr. Bedwell to approve 

the fee schedule as presented.  Upon roll call, motion carried unanimously.  

 

 

COMPUTER SERVER PURCHASE 

 

Mrs. Tracy updated Board members on the aging computer server and operating issues the 

Department has experienced related to malfunctions.   

 

Mrs. Tracy presented and discussed computer server quotes from Kemper Computer 

Technology and CDW-Government, Inc.   

 

After discussion, a motion was made by Mrs. Elliott and seconded by Ms. Earleywine to 

proceed with Kemper Computer Technology.  Upon roll call motion carried unanimously.  

 

 

SALARY COMMITTEE REPORT 

 

Mrs. Tracy stated the Salary Committee recently met to discuss salaries for FY’16.  Mrs. 

Tracy distributed a Salaries and Benefits comparison sheet for Board members to review 

and proposed a 2% COLA as well as adjusting a few employees to more accurately reflect 

the job duties they perform.  She noted she would not be requesting an increase in the levy 

and stated it had not been increased since 2006. 

 

Mrs. Elliott reported the Salary Committee recommends Proposal One on the handout (in 

green) which included a 2% COLA for staff, salary adjustments, and possible additional 

health insurance expenses.  

 

A motion was made by Dr. Walsh and seconded by Dr. Schaefer to follow the Salary 

Committee’s recommendations as presented. Upon roll call, motion carried unanimously.  
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FY’16 BUDGET PRESENTATION 

 

Mrs. Tracy reviewed Fiscal Year 2015 revenue and expenditures.     

 

Mrs. Tracy presented the Fiscal Year 2016 budget and reviewed the Budget Points sheet, 

explaining projected revenue and expenditures.  Mrs. Tracy stated the Department will not 

request an increase in the tax levy this year. 

 

Mrs. Tracy explained the proposed budget’s revenue reflected thirty-two percent in grants, 

forty-nine percent in fees, and nineteen percent in levy.  Salaries and Benefits were noted 

to be sixty-four percent of budgeted expenditures.  

 

Mrs. Tracy reported the current cash on hand balance is approximately $466,282 which 

would cover approximately five and a half months in operating expenses.  

 

A motion was made by Dr. Walsh and seconded by Ms. Earleywine to approve the FY’16 

budget as presented.  Upon roll call, motion carried unanimously. 

 

 

NURSING REPORT: 

 

Mrs. Shaffer reviewed the Nursing Report for the months of July and August, 2015. 

 

Mrs. Shaffer stated she has tentative flu clinic dates scheduled and will release this 

information as soon as all vaccine has been received.   

 

Dr. Schaefer left the meeting at 1:11 p.m. 

 

 

ENVIRONMENTAL HEALTH REPORT 

 

Mrs. Robinson reviewed the Environmental Health Report for the months of July and August, 

2015. 

 

Mrs. Robinson stated she will train for tanning inspections in the near future. 

 

 

ADVISEMENTS 
 
REAPPOINTMENTS 

 

Mrs. Tracy reported Dr. Bedwell, Ms. Earleywine, and Dr. Walsh have agreed to 

continue to serve another term and the County Board will be voting on their 

reappointments next month.  

 

EMPLOYEE RECOGNITION BREAKFAST 

 

Mrs. Tracy reminded the Board the Employee Recognition Breakfast will be held 

Thursday, September 17, 2015 at 8:00 a.m.   
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COMMENTS FROM BOARD MEMBERS 

 

Board members had no comments. 

 

 

ADJOURNMENT 

 

There being no further business to discuss the meeting adjourned at 1:19 p.m. 

 
 

 
 
 
 
 
 

 
 
 

____________________________, Secretary            Date: _______________________ 

     

 

 

 

 


