CRAWFORD COUNTY BOARD OF HEALTH
MINUTES
SEPTEMBER 15, 2021

The Crawford County Board of Health met Wednesday, September 15, 2021 at 6:00 p.m. at
the Robinson Community Center. The following directors were present:

Koert Bartman

Kayla Blank, PharmD
Shannon Goebel

David Hasty

Guy Rumler

Willliam Schaefer, DDS

EXCUSED: Robert Walsh, D.O.
David Rotman, M.D.

OTHERS PRESENT: Madelyn Taylor, MSN, RN, CLC, Director
Amy Marley, BSN, RN, Administrator
Kaitlyn Williams, Director of Environmental Health
Cole Shaner, Crawford County State’s Attorney

CALL TO ORDER

The meeting was called to order at 6:00 p.m. by Shannon Goebel, Chairperson with
Mr. Bartman, Mrs. Blank, Mrs. Goebel, Mr. Hasty, Mr. Rumler, and Dr. Schaefer present at
time of roll call.

ADDITIONS, DELETIONS, CORRECTIONS TO THE AGENDA

No additions, deletions, or corrections were noted to the agenda.

CIRCULATION OF JULY 21, 2021 EXECUTIVE SESSION MINUTES

Mrs. Goebel circulated the July 21, 2021 Executive Session Minutes for Board members to
review.

APPROVAL OF JULY 21, 2021 MEETING MINUTES

A motion was made by Mrs. Blank and seconded by Mr. Hasty to approve the
July 21, 2021 minutes as written. Upon roll call, motion carried with Dr. Schaefer
abstaining.

APPROVAL OF JULY, 2021 FINANCIAL REPORT

Mrs. Taylor reviewed the Financial and Expenditure Reports for the month of July, 2021.

A motion was made by Dr. Schaefer and seconded by Mr. Rumler to approve the July, 2021
financial reports as presented. Upon roll call, motion carried unanimously.



APPROVAL OF AUGUST, 2021 FINANCIAL REPORT

Mrs. Taylor reviewed the Financial and Expenditure Reports for the month of August, 2021.

A motion was made by Mr. Rumler and seconded by Dr. Schaefer to approve the August,
2021 financial reports as presented. Upon roll call, motion carried unanimously.
SALARY COMMITTEE REPORT

Mrs. Blank reported the Salary Committee met to discuss salaries for FY’22 and recommend
a 3.5% COLA.

Mrs. Goebel reviewed the salaries and benefits handout and shared salary survey results.
A motion was made by Mr. Hasty and seconded by Mr. Rumler to approve a 3.5% COLA for

FY’22. Upon roll call, motion carried unanimously.

FISCAL YEAR 2022 BUDGET PRESENTATION

Mrs. Taylor presented the Fiscal Year 2022 budget and reviewed the Budget Points sheet,
explaining projected revenues and expenditures.

A motion was made by Dr. Schaefer and seconded by Mr. Hasty to approve the FY'22
budget as presented. Upon roll call, motion carried unanimously.

POLICIES AND PROCEDURES MANUAL

Mrs. Taylor distributed a revised Policies and Procedures Manual for Board members to
review prior to the next meeting when it will be presented for approval.

Mrs. Goebel asked Board members to contact Mrs. Taylor, Mrs. Marley, Mrs. Branson or
herself with any questions or recommendations.

APPROVAL OF JULY 21, 2021 EXECUTIVE SESSION MEETING MINUTES

A motion was made by Mr. Rumler and seconded by Mr. Bartman to approve the July 21,
2021 Executive Session Minutes as written. Upon roll call, motion carried with Dr. Schaefer
abstaining.

NURSING REPORT

Mrs. Taylor presented the nursing report. She stated the department has offered all three
COVID-19 vaccines during recent clinics. She noted in addition to the scheduled COVID-19
vaccination clinics, individual appointments are available at the department. She reported
the County is currently at approximately 40% fully vaccinated.

Mrs. Taylor stated due to the limited supply of rapid COVID-19 tests, clients must be
symptomatic to test through CCHD'’s drive-through. She reported the laboratory the



department utilizes for PCR tests has placed a daily maximum of twenty-five tests due to
the high volume of testing.

Mrs. Taylor discussed difficulty in maintaining contact tracers and noted it is a stressful
position. Mrs. Marley noted the time involved in each case is demanding and if a case has
thirty contacts it will take days to complete follow-up and documentation.

Mrs. Taylor stated flu clinics will begin as soon as all vaccine has arrived.

ENVIRONMENTAL HEALTH REPORT

Ms. Williams reviewed the Environmental Health Report. She reported she has set a rapid
mosquito trap to test for West Nile Virus. She noted Environmental Health staff continue to
help with COVID testing and vaccination clinics.

ADVISEMENTS

PERSONNEL

Mrs. Taylor reported a full-time Registered Nurse was hired in August to work with
the Communicable Disease Nurse and complete jail visits. She stated a PRN
Registered Nurse has been hired to assist with COVID-19 testing and vaccination
clinics.

Mrs. Taylor stated a few PRN Contact Tracers were hired in August, but noted one
has since resigned. She stated the department’s part-time breastfeeding peer
counselor has been working as a Contact Tracer due to the high volume of cases.

Mrs. Taylor stated a Master’s in Public Health intern began in August and has also
been hired as a PRN Contact Tracer.

DONATION

Mrs. Taylor reported Crawford Memorial Hospital donated approximately $2,500 for
the department to purchase and assemble care packages for COVID-19 patients and
close contacts.

BEHAVIORAL HEALTH FACILITY
Mrs. Taylor stated the CUSD#2 Special Services location has been completed and the
Behavioral Health Services will relocate to the facility next week.

708 BOARD
Mrs. Taylor reported she and Mrs. Marley attended the 708 Board meeting in August
to present a Behavioral Health budget for the next fiscal year.

EXECUTIVE SESSION (PERSONNEL)

Mrs. Goebel stated it would not be necessary to enter into Executive Session.



BOARD MEMBER COMMENTS

Mr. Rumler expressed his appreciation to Mr. Hasty for volunteering to help at COVID-19
vaccination clinics. Mrs. Taylor thanked Mr. and Mrs. Hasty for all of their assistance with
clinics.

Mr. Bartman mentioned a recent Oblong School Board meeting he attended where Mrs.
Taylor and Mrs. Marley were present to answer questions. Mrs. Taylor stated she attends
meetings with the four superintendents and school nurses via Zoom on a regular basis.

Mrs. Goebel suggested FY'22 Board of Health meetings be held in odd numbered months;

she noted the bylaws only require the Board to meet quarterly. Board members were asked
to contact Mrs. Goebel with any questions or concerns.

PUBLIC COMMENTS

There were no comments.

ADJOURNMENT

There being no further comments, or business to discuss, the meeting adjourned at
7:29 p.m.

, Secretary Date:




