CRAWFORD COUNTY BOARD OF HEALTH
MINUTES
SEPTEMBER 17, 2019

The Crawford County Board of Health met Tuesday, September 17, 2019 at 12:00 p.m. in
the Board Room of the Crawford County Health Department. The following directors were
present:

Koert Bartman

Kayla Blank

Toni Earleywine

Shannon Goebel

David Rotman, M.D.

William Schaefer, DDS

EXCUSED: Bonnie Finn
Robert Walsh, D.O.

OTHERS
PRESENT: Darla Tracy, Certified Public Health Administrator
Ron Williams, All Pro Electric and Construction
Bobbi Branson, Executive Secretary to the Board of Health

CALL TO ORDER

The meeting was called to order at 12:05 p.m. by Toni Earleywine, President.

ROLL CALL

Mrs. Branson held roll call for attendance with Board members Mr. Bartman, Mrs. Blank, Ms.
Earleywine, Mrs. Goebel, and Dr. Schaefer present at the time of roll call.

ADDITIONS, DELETIONS, CORRECTIONS TO AGENDA

The only revision to the agenda was that Mrs. Tracy would be presenting the Environmental
Health Report; no other additions, deletions, or corrections were noted to the agenda.

AMEREN ASSESSMENT - RON WILLIAMS

Mr. Williams of All Pro Electric and Construction provided a demonstration on fluorescent,
incandescent and LED lighting. He reviewed the quote and assessment report in detail,
noting all fixture prices increased five to ten percent since original quote. He noted each
quote is good for seven days.

Mr. Williams explained Ameren will pay almost fifty percent of installation costs. He
discussed the savings in maintenance costs and electricity use, as well as the reliability of
LED lights.

Dr. Rotman arrived at 12:26 p.m.



A motion was made by Mr. Bartman and seconded by Dr. Schaefer to accept the bid as
presented. Motion carried with all in favor; none opposed.

APPROVAL OF LAST MEETING MINUTES

A motion was made by Mrs. Goebel and seconded by Mrs. Blank to approve the
July 16, 2019 minutes as written. Upon roll call, motion carried unanimously.

FINANCIAL UPDATE

Mrs. Tracy reviewed the Financial and Expenditure Reports for the month of July, 2019.

A motion was made by Dr. Schaefer and seconded by Mrs. Goebel to approve the July, 2019
financial report as presented. Upon roll call, motion carried unanimously.

Mrs. Goebel excused herself from the meeting at 12:44 p.m.
Mrs. Tracy reviewed the Financial and Expenditure Reports for the month of August, 2019.
Mrs. Goebel returned to the meeting at 12:47 p.m.

A motion was made by Mr. Bartman and seconded by Mrs. Blank to approve the August,
2019 financial report as presented. Upon roll call, motion carried unanimously.

SALARY COMMITTEE REPORT

Mrs. Blank reported the Salary Committee met to discuss salaries for FY’20 and explained
the Committee recommends a 3.5% COLA.

A motion was made by Mrs. Goebel and seconded by Dr. Schaefer to approve the Salary
Committee’s recommendation as presented. Upon roll call, motion carried unanimously.

FY’'20 BUDGET PRESENTATION

Mrs. Tracy reviewed Fiscal Year 2019 revenue and expenditures.

Mrs. Tracy presented the Fiscal Year 2020 budget and reviewed the Budget Points sheet,
explaining projected revenue and expenditures.

Mrs. Tracy explained the proposed budget’s revenue reflected twenty-six percent in grants,
thirty-eight percent in fees, and thirty-six percent in levy. Salaries and Benefits were noted
to be fifty-eight percent of the budgeted expenditures.

Mrs. Tracy reported the current cash on hand to be $1,390,956.99, which would cover over
fourteen months in operating expenses.

Mr. Bartman mentioned the EVA should increase in the future.

A motion was made by Mrs. Goebel and seconded by Dr. Schaefer to approve the FY'20
budget as presented. Upon roll call, motion carried unanimously.



Dr. Schaefer left the meeting at 12:59 p.m.

EXECUTIVE SESSION MINUTES

Executive Session minutes were made available for Board member review.

A motion was made by Mr. Bartman and seconded by Mrs. Blank to leave Executive Session
minutes closed. Upon roll call, motion carried unanimously.

NURSING REPORT

Mrs. Tracy asked that Board members review the Nursing Report at their convenience and
follow-up if any questions.

ENVIRONMENTAL HEALTH REPORT

Mrs. Tracy asked that Board members review the Environmental Health Report at their
convenience and follow-up if any questions.

ADVISEMENTS
RECREATIONAL MARIJUANA

Mrs. Tracy explained the County Board recently voted to not allow the sale of
recreational marijuana in the unincorporated areas of the county and explained a
motion was tabled to place the question on the March primary ballot. She stated the
County Board would like to know the official position of Crawford County Health
Department on the issue.

Board members discussed concerns and agreed as a healthcare facility, they would
be opposed.

EMPLOYEE RECOGNITION LUNCHEON

Mrs. Tracy reminded Board members of the Employee Recognition Luncheon to be
held September 23, 2019.

ADJOURNMENT

There being no further business to discuss, the meeting adjourned at 1:12 p.m.

, Secretary Date:




