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CRAWFORD COUNTY BOARD OF HEALTH 
 

MINUTES 
 

SEPTEMBER 17, 2025 

 
The Crawford County Board of Health met Wednesday, September 17, 2025 at 6:00 p.m. at 

the Crawford County Health Department. The following directors were present: 
 

Kayla Blank, PharmD 

Shannon Goebel  

David Hasty 

David Rotman, M.D. 

Terry Schmidt, DDS 

Kim Wade-Decker, BSN, RN 

 

EXCUSED:  Guy Rumler 

Fred Scott, D.O. 

  

OTHERS PRESENT: Mikayla Maynard, Administrator  

Bobbi Branson, Assistant Administrator/Exec. Secretary to the Board 

 

CALL TO ORDER 
 

The meeting was called to order at 6:00 p.m. by Shannon Goebel, Chairperson with  

Mrs. Blank, Ms. Goebel, Mr. Hasty, Dr. Rotman, Dr. Schmidt, and Mrs. Wade-Decker at time 

of roll call.  
 
 

ADDITIONS, DELETIONS, CORRECTIONS TO THE AGENDA 
 

There were no additions, deletions, or corrections to the agenda.  
 

 

WIC BREASTFEEDING AWARD ANNOUNCEMENT 
 

Mrs. Williams, Ms. Davis, and Mrs. Howell visited the Board meeting to announce Crawford 

County Health Department had been awarded the WIC Breastfeeding Premier Award of 

Excellence for 2025. It was noted CCHD was the only agency in Illinois to receive the award.  

 

Mrs. Goebel expressed the Board’s appreciation to the presenting staff before they left the 

meeting at 6:15 p.m.  

 

 

NURSING REPORT 
 

Mrs. Maynard stated the department set flu rates at $55.00 for regular dose and $115.00 

for high dose for the current flu season.  

 

Mrs. Maynard discussed possible changes in ACIP guidelines, state-formed vaccine 

coalitions, and the Board of Health’s wishes on which guidelines to follow. She explained per 

Illinois law, the department can follow the state coalition guidelines with a standing order in 

place should the Board chooses to do so.  

 

Mrs. Maynard reviewed current guidelines for Covid and RSV vaccines.  
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Mrs. Goebel stated a special meeting could be held should Mrs. Maynard learn of additional 

vaccine guideline changes. Board members agreed MMR vaccine should continue to be 

provided regardless of ACIP guidelines.  

 
 

She noted the department is currently undergoing a WIC review which should be completed 

by end of the month. 

 

She announced a part-time nurse will retire at the end of October and a part-time nurse will 

transfer to 30 hours per week so the department should be fully staffed for nurses.  

 

Mrs. Maynard stated the department can bill private insurance for breastfeeding 

consultations not provided through the WIC program and currently looking into this.  

 
 

ENVIRONMENTAL HEALTH REPORT 
 

Mrs. Maynard stated the department continues to search to fill the Environmental Health 

Director position. She announced one part-time health inspector will reduce hours to 12 

hours per week to focus on septic and well programs; she noted the full-time inspector will 

focus on the food program.   

 

Mrs. Maynard reported the department has not received the final Environmental Health 

review report, but stated there were no corrective actions noted.  
 

 

 

APPROVAL OF JULY 16, 2025 MEETING MINUTES 
 

A motion was made by Mrs. Blank seconded by Dr. Rotman to approve the July 16, 2025 

minutes as written. Upon roll call, motion carried unanimously. 
 

 

 

APPROVAL OF JULY, 2025 FINANCIAL REPORT 
 

Mrs. Maynard reviewed the Financial and Expenditure Reports for the month of July, 2025.  
 

A motion was made by Dr. Rotman and seconded by Mrs. Kim Wade-Decker to approve the 

July, 2025 financial reports as presented. Upon roll call, motion carried unanimously.   
 

 

 

APPROVAL OF AUGUST, 2025 FINANCIAL REPORT 
 

Mrs. Maynard reviewed the Financial and Expenditure Reports for the month of August, 

2025.  
 

A motion was made by Mrs. Blank and seconded by Dr. Schmidt to approve the August, 

2025 financial reports as presented. Upon roll call, motion carried unanimously. 

 

FINANCE COMMITTEE REPORT 

 

Mrs. Goebel stated the Finance Committee met and recommended the proposed budget. 

 

Mrs. Maynard reviewed a few revisions to the budget since the Finance Committee met 

which included an increase in the Breastfeeding Peer Counselor grant and an increase in the 

Utilities line based on current rates. 
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Mrs. Goebel explained the Finance Committee felt comfortable and confident with the 4% 

merit increase included in the proposed budget.  

 

 

PERSONNEL COMMITTEE REPORT 

 

Mrs. Blank reported the Personnel Committee reviewed the budget and set a merit scale of 

3, 3.5, or 4%.  

 

 

DISCUSSION AND POSSIBLE APPROVAL OF MERIT INCREASE SCALE 

 

A motion was made by Mrs. Wade-Decker and seconded by Mrs. Blank to approve the merit 

scale of 3, 3.5, and 4% for FY 26. Upon roll call, motion carried unanimously. 

 

Mrs. Maynard stated she presented a preliminary budget to the County Board and discussed 

there could be changes in the levy amount.  

 

Mrs. Goebel stated the Finance Committee recommends approval of the FY26 Budget as 

presented.  
 

A motion was made by Dr. Rotman and Dr. Schmidt to approve the FY26 Budget as 

presented. Upon roll call, motion carried unanimously.  

 

 

BUILDING AND GROUNDS COMMITTEE REPORT 

 

Mr. Hasty reviewed the proposed signage for the facility with a total cost of approximately 

$2500 including the removal of the current signage.  

 

He stated the roof sustained hail damage and a county insurance claim has been initiated to 

replace the roof. 

 

Mr. Hasty noted interior painting had been discussed, but is on hold at this time due to the 

costs.  

 

Mr. Hasty stated the department plans to create office space in the basement with an 

additional exit during FY26. Mrs. Mayard explained the estimated $125,000 project has been 

budgeted to be divided between the SIPA grant and general funds.  

 
 

AGENCY OBJECTIVES 
 

Mrs. Maynard asked Board members to review the Agency Objectives for the third quarter 

of FY25 at their convenience and contact Administration should they have any questions or 

concerns. 
 

 
 

APPROVE/DENY RELEASE OF EXECUTIVE SESSION MINUTES 
 

A motion was made by Mr. Hasty and seconded by Mrs. Blank to leave the Executive 

Session minutes closed. Upon roll call, motion carried unanimously. 
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DISCUSSION AND POSSIBLE APPROVAL OF POLICY ADM 07 – VEHICLE USAGE 
 

Mrs. Maynard reviewed revisions to Policy ADM-07 Vehicle Usage.  

 

A motion was made by Mrs. Wade-Decker and seconded by Dr. Rotman to approve revisions 

to Policy ADM-07 Vehicle Usage. Upon roll call, motion carried unanimously.  

 

 

ADVISEMENTS 
 

 

CDs 

Mrs. Maynard stated the department invested $500,000 between two additional CDs 

this month.  

  

BARRACUDA BACKUP 

Mrs. Maynard stated it is time to renew the storage cloud for records backup; she 

noted a new server will be included as part of this three-year contract.  

 

GRANT UPDATES 

Mrs. Maynard reported the department did not receive either cancer grant or the safe 

sleep grant that were applied for. She stated the freezer and vaccine grants were 

received during the current year.  

 

BLESSING BOX 

Mrs. Maynard discussed the “Blessing Box/Station” located in the foyer and reviewed 

most needed items.  

 

ELECTRONIC MEDICAL RECORDS SYSTEM 

Mrs. Maynard stated the schedule and billing program the department is currently 

using will end in December. She explained staff are actively trying to secure a new 

provider that will meet more needs of the department but noted this will be at a 

significant rate increase. 

 

KIDNEYMOBILE 

She reported the National Kidney Foundation of Illinois’ KidneyMobile will hold a free 

kidney screening clinic at CCHD September 22, 2025 from 10:00 a.m. to 2:00 p.m.  

 

CAR SEAT SAFETY MONTH 

Mrs.  Maynard stated September is National Car Seat Safety Month. The department 

has been conducting clinics at the daycares and will also participate in the annual Car 

Seat Saturday to be held September 27, 2025 from 12:00 to 2:00 p.m. at CUSD#2’s 

Transportation Facility.    

 

OUTREACH 

Staff will participate in Trick or Treat at the Trail on October 23, 2025 at Lincoln Trail 

College.  

 

REAPPOINTMENTS 

Mrs. Maynard noted the terms for Mrs. Blank, Mr. Rumler, and Mrs. Wade-Decker will 

end November 30, 2025; she stated she will send reappointment letters to the 

County Borad once she confirms each are willing to continue to serve.  
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INTERNSHIP 

Mrs. Maynard stated the department plans to provide an internship for a Master of 

Public Health Student this fall.  

 

ADMINISTRATOR EVALUATION 

Mrs. Maynard noted the Administrator evaluation form has been included in the 

meeting packet and should be returned to Mrs. Goebel by October 10, 2025.  

 
 

 

EXECUTIVE SESSION (PERSONNEL) 
 

Mrs. Goebel stated it would not be necessary to enter Executive Session.  
 

 

BOARD MEMBER COMMENTS 
 

Mrs. Goebel praised the department for the breastfeeding award. She thanked Mrs. Wade-

Decker for serving on both boards.  

 

 

PUBLIC COMMENTS 
 

There were no comments.  
 

 

 

ADJOURNMENT 
 

There being no further comments, or business to discuss, the meeting adjourned at  

7:28 p.m. 

 

 

 

 

 

 

 

____________________________, Secretary            Date: _______________________ 

     


