CRAWFORD COUNTY BOARD OF HEALTH
MINUTES
SEPTEMBER 18, 2024

The Crawford County Board of Health met Wednesday, September 18, 2024 at 6:00 p.m. at
the Crawford County Health Department. The following directors were present:

Kayla Blank, PharmD
Shannon Goebel
David Hasty

David Rotman, M.D.
Guy Rumler

Terry Schmidt, DDS

EXCUSED: Fred Scott, D.O.
Kim Wade-Decker, RN, BSN

OTHERS PRESENT: Mikayla Maynard, Administrator
Bobbi Branson, Assistant Administrator/Exec. Secretary to the Board

CALL TO ORDER

The meeting was called to order at 6:03 p.m. by Shannon Goebel, Chairperson with
Mrs. Blank, Mrs. Goebel, Mr. Hasty, Dr. Rotman, Mr. Rumler, and Dr. Schmidt present at
time of roll call.

ADDITIONS, DELETIONS, CORRECTIONS TO THE AGENDA

No additions, deletions, or corrections were noted to the agenda.

NURSING REPORT

Mrs. Maynard distributed the CCHD flu clinic schedule. She reviewed the criteria for
receiving the Covid 2024-2025 formula vaccine. Mrs. Maynard reviewed RSV schedules for
pregnant women, infants, and adults.

ENVIRONMENTAL HEALTH REPORT

Mrs. Maynard reported Ms. Brayfield will resign her full-time position in January of 2025 and
stated the department is currently advertising to fill this position.

APPROVAL OF MAY 15, 2024 MEETING MINUTES

A motion was made by Mr. Rumler and seconded by Mrs. Blank to approve the May 15,
2024 minutes as written. Upon roll call, the motion carried unanimously.

APPROVAL OF MAY, 2024 FINANCIAL REPORT

Mrs. Maynard reviewed the Financial and Expenditure Reports for the month of May, 2024.
A motion was made by Mr. Hasty and seconded by Dr. Rotman to approve the May, 2024
financial update as presented. Upon roll call, motion carried unanimously.



APPROVAL OF JUNE, 2024 FINANCIAL REPORT

Mrs. Maynard reviewed the Financial and Expenditure Reports for the month of June, 2024.

A motion was made by Mr. Rumler and seconded by Mrs. Blank to approve the June, 2024
financial update as presented. Upon roll call, motion carried unanimously.

APPROVAL OF JULY, 2024 FINANCIAL REPORT

Mrs. Maynard reviewed the Financial and Expenditure Reports for the month of July, 2024.

A motion was made by Dr. Schmidt and seconded by Mr. Hasty to approve the July, 2024
financial update as presented. Upon roll call, motion carried unanimously.

APPROVAL OF AUGUST, 2024 FINANCIAL REPORT

Mrs. Maynard reviewed the Financial and Expenditure Reports for the month of August,
2024.

A motion was made by Mrs. Blank and seconded by Dr. Rotman to approve the August,
2024 financial update as presented. Upon roll call, motion carried unanimously.

DISCUSSION AND POSSIBLE APPROVAL OF POLICY EP-13 PERFORMANCE
EVALUATIONS

Mrs. Maynard explained the department will transition from cost-of-living increases to
performance-based increases as discussed previously. She noted performance evaluations
will be completed in November with the amount of increase to be given for the next fiscal
year based on individual evaluation scoring. She noted the Personnel Committee would like
the Board to approve the merit increase scale annually.

A motion was made by Mrs. Blank and seconded by Mr. Rumler to approve the revisions to
EP-13 Performance Evaluations as presented. Upon roll call, motion carried unanimously.

PERSONNEL COMMITTEE REPORT

Mrs. Blank stated merit increases for the fiscal year will be based on performance evaluation
scores.

Mrs. Goebel reviewed the evaluation form and scoring ranges.

FINANCE COMMITTEE REPORT

Mrs. Goebel explained the Salaries line of the budget will include the highest possible merit
increase percentage.

She stated the Administrator’s evaluation will be completed annually in November and noted
evaluation forms were included in today’s packet.

DISCUSSION AND POSSIBLE APPROVAL OF MERIT INCREASE SCALE

A motion was made by Mr. Rumler and seconded by Dr. Schmidt to approve a merit-based
scale of 3%, 4%, and 5% for FY25 increases. Upon roll call, motion carried unanimously.




DISCUSSION AND POSSIBLE APPROVAL OF FY25 BUDGET

Mrs. Goebel stated the Finance Committee recommends approval of the FY25 Budget as
presented.

Mrs. Maynard noted the budget will reflect a deficit for the next few years due to the five-
year Strengthening Illinois Public Health Administration (SIPA) Grant. She noted the County
Board would like the department to use some of its reserves. She reported the department
currently has more than 18 months in operating expenses to continue services should
budgeted funding not be received.

A motion was made by Dr. Schmidt and seconded by Dr. Rotman to approve the FY25
Budget as presented. Upon roll call, motion carried unanimously.

BUILDING AND GROUNDS COMMITTEE REPORT

Mr. Hasty stated the Committee toured the basement and will continue to work on ideas for
remodeling it. He reported the Committee is still considering options to replace the front
signage. Mrs. Maynard stated signage recommendations are welcomed.

AGENCY OBJECTIVES UPDATE

Mrs. Maynard asked Board members to review the Agency Objectives for the second and
third quarters of FY'24 at their convenience and contact Administration should they have
any questions or concerns.

APPROVAL OF MAY 15, 2024 EXECUTIVE SESSION MINUTES

A motion was made by Dr. Rotman and seconded by Mrs. Blank to approve the May 15,
2024 Executive Session minutes as written. Upon roll call, the motion carried unanimously.

EXECUTIVE SESSION MINUTES

A motion was made by Mr. Rumler and seconded by Dr. Rotman to leave all Executive
Session minutes closed. Upon roll call, motion carried unanimously.

ADVISEMENTS

REAPPOINTMENTS
Mrs. Maynard reported the reappointments of Mrs. Goebel and Dr. Scott will be voted
on during the November, 2024 Crawford County Board meeting.

AUDIT REPORTS
Mrs. Maynard noted audit reports were available to pick up after the meeting.

CAR SEAT SATURDAY
The annual Car Seat Saturday event will be held September 21, 2024 from 9:00 to
11:00 a.m. at the CUSD#2 Transportation Barn.

OUTREACH

Mrs. Maynard reported she recently joined Leadership Crawford County and will
assist with the CEO Program at Robinson High School. She noted she recently
attended Crawford Memorial Hospital’s Board meeting to introduce herself.



CHILDCARE

Mrs. Maynard stated Crawford County Kids Association will break ground tomorrow
for their childcare facility. She stated Crawford County Kids Association helps
improve and promote current childcare providers. She stated they have distributed
$50,000 in grant opportunities to date and have recently opened a new grant
opportunity.

SAFETY TAX
Mrs. Maynard stated a safety tax will be voted on during the November election.

ENTERPRISE ZONE

Mrs. Maynard stated the enterprise zone going into effect could potentially affect the
tax levy amount the department receives. She noted she did not expect it to
decrease but stated it may not increase if there are tax abatements.

RESPIRATORY GRANT

Mrs. Maynard stated the respiratory grant has been signed and the department may
purchase a combination Covid, RSV, and Flu home test through this grant. She noted
the department currently does not have Covid home tests to distribute.

CERTIFICATES OF DEPOSIT

Mrs. Maynard stated, as presented to the Finance Committee, the department will
purchase three additional CDs in the amount of $250,000 each at an interest rate of
5%.

TRAINING
Mrs. Maynard reported she completed supervisor training through Illinois Public
Health Association and will have supervisors complete this training next year.

Mrs. Blank left the meeting at 7:22 p.m.

EXECUTIVE SESSION

Mrs. Goebel stated it would not be necessary to enter Executive Session.

BOARD MEMBER COMMENTS

Mrs. Goebel stated the County Board representatives for the Board of Health are Kim Wade-
Decker, Tim Bennett, and Scott Sparks.

PUBLIC COMMENTS

There were no comments.

ADJOURNMENT

There being no further comments, or business to discuss, the meeting adjourned at
7:28 p.m.

, Secretary Date:




