CRAWFORD COUNTY BOARD OF HEALTH
MINUTES
OCTOBER 03, 2017

The Crawford County Board of Health met Tuesday, October 03, 2017 at 12:00 p.m. in the
Board Room of the Crawford County Health Department. The following directors were
present:

Toni Earleywine, R.N.
David Fulling

Christa Inboden

David Rotman, M.D.
William Schaefer, DDS
Robert Walsh, D.O.

EXCUSED: William Bedwell, OD
Bonnie Finn

OTHERS

PRESENT: Darla Tracy, Certified Public Health Administrator
Jenna Thompson, R.N., WIC Coordinator
Jerica Robinson, Environmental Health Practitioner in Training/ERC
Bobbi Branson, Executive Secretary to the Board of Health

CALL TO ORDER

The meeting was called to order at 12:12 p.m. by Toni Earleywine, Vice-President.
ROLL CALL

Mrs. Branson held roll call for attendance with Board members Ms. Earleywine, Mr. Fulling,
Mrs. Inboden, Dr. Rotman, and Dr. Schaefer present at the time of roll call.

ADDITIONS, DELETIONS, CORRECTIONS TO AGENDA

No other additions, corrections to agenda.

APPROVAL OF LAST MEETING MINUTES

A motion was made by Dr. Rotman and seconded by Mr. Fulling to approve the August 15,
2017 Board of Health minutes. Upon roll call, motion carried unanimously.

FINANCIAL UPDATE

Mrs. Tracy reviewed the financial report for the month of August, 2017.



Dr. Walsh arrived at 12:14 p.m.

A motion was made by Mr. Fulling and seconded by Dr. Schaefer to approve the August,
2017 financial report as presented. Upon roll call, motion carried unanimously.

SALARY COMMITTEE REPORT

Dr. Schaefer reported the Salary Committee met to discuss salaries for FY’18 and explained
the Committee recommends a 4% COLA.

Mrs. Tracy discussed a few personnel changes and also advised the Board of a thirty-six
percent increase in the cost of health insurance premiums.

A motion was made by Mr. Fulling and seconded by Ms. Earleywine to follow the Salary
Committee’s recommendations as presented. Upon roll call, motion carried unanimously.
FY’'18 BUDGET PRESENTATION

Mrs. Tracy reviewed Fiscal Year 2017 revenue and expenditures.

Mrs. Tracy presented the Fiscal Year 2018 budget and reviewed the Budget Points sheet,
explaining projected revenue and expenditures.

Mrs. Tracy explained the proposed budget’s revenue reflected twenty-five percent in grants,
thirty-nine percent in fees, and thirty-six percent in levy. Salaries and Benefits were noted
to be sixty-two percent of budgeted expenditures.

Mrs. Tracy reported the current cash on hand balance to be $951,181.08, which would
cover approximately eleven months in operating expenses.

A motion was made by Mr. Fulling and seconded by Mrs. Inboden to approve the FY'18
budget as presented. Upon roll call, motion carried unanimously.

EXECUTIVE SESSION MINUTES

Executive Session minutes were made available for Board member review.

A motion was made by Dr. Rotman and seconded by Dr. Schaefer to leave Executive
Session minutes closed. Upon roll call, motion carried unanimously.

NOMINATING COMMITTEE

Ms. Earleywine appointed Mr. Fulling, Mrs. Inboden, and Dr. Bedwell to serve on the
Nominating Committee with Dr. Bedwell to serve as Chairman.



NURSING REPORT

Mrs. Thompson reviewed the Nursing Report for the month of August, 2017.

She noted existing clinic hours were extended and additional clinics were scheduled to
accommodate back to school immunizations.

Mrs. Thompson reported three flu clinics have been held to date with several more
scheduled onsite and offsite.

Drs. Rotman and Walsh expressed concern regarding communicable disease cases reflected
on the Nursing Report possibly being lower than actual cases in the county. Mrs. Thompson
discussed the reporting process and questioned if the location of where the patient is tested
may affect statistics. She stated she would check with Sarah Bush Lincoln to compare
CCHD's reported cases against what they show for Crawford County. Mrs. Tracy stated
Communicable Disease Nurse, Rhonda Simpson will attend the next meeting to answer
specific questions.

Dr. Walsh left the meeting at 12:51 p.m.

ENVIRONMENTAL HEALTH REPORT
Ms. Robinson reviewed the Environmental Health Report for the month of August, 2017.

Ms. Robinson stated the Health Department will work with community partners to complete
a required exercise next year; she noted this will likely be an active shooter scenario.

ADVISEMENTS

FLU VACCINATION FEES

Mrs. Tracy informed the Board the regular flu vaccine fee will be $38.00 and the high
dose vaccine will be $70.00 for this season.

REAPPOINTMENTS
Mrs. Tracy reported Mrs. Finn, Dr. Rotman, and Dr. Schaefer have agreed to serve
another term on the Board. She explained their names were submitted to the County

Board and they will be voted on during the October County Board meeting.

IPLAN

Mrs. Tracy announced Illinois Department of Public Health has given final approval
on the IPLAN manuscript and the Department has been recertified until July 27,
2022.



OFFICE SPACE

Mrs. Tracy stated efforts are still being made to create more office space in the
facility versus leasing a modular building to place on north lot.

NEXT MEETING

Board members present agreed to cancel the regularly scheduled October 17, 2017
meeting unless the need arises.

COMMENTS FROM BOARD MEMBERS

Board members had no comments.

ADJOURNMENT

There being no further business to discuss the meeting adjourned at 1:00 p.m.

, Secretary Date:




