CRAWFORD COUNTY BOARD OF HEALTH
SPECIAL MEETING MINUTES
OCTOBER 14, 2025

The Crawford County Board of Health met in a special meeting on Tuesday, October 14,
2025 at 5:30 p.m. at the Crawford County Health Department. The following directors were
present:

Kayla Blank, PharmD

David Hasty

David Rotman, M.D.

Terry Schmidt, DDS

Fred Scott, D.O.

Kim Wade-Decker, BSN, RN

EXCUSED: Shannon Goebel
Guy Rumler

OTHERS PRESENT: Mikayla Maynard, Administrator
Bobbi Branson, Assistant Administrator/Exec. Secretary to the Board
CALL TO ORDER

The meeting was called to order at 5:37 p.m. by Kayla Blank, Secretary with Mrs. Blank,
Mr. Hasty, Dr. Rotman, Dr. Schmidt, Dr. Scott and Kim Wade-Decker at time of roll call.

ADDITIONS, DELETIONS, CORRECTIONS TO THE AGENDA

There were no additions, deletions, or corrections to the agenda. Mrs. Maynard noted Mrs.
Blank would lead the meeting.

DISCUSSION AND POSSIBLE APPROVAL OF FY26 BUDGET AMENDMENT

Mrs. Maynard stated the County Board has asked all department heads to reduce their
budgets. Mrs. Maynard stated she had discussed the matter with Mrs. Goebel and they both
felt comfortable reducing the levy amount by $100,000 for FY26.

Mrs. Maynard reviewed proposed revisions to the approved budget and asked if the Board
felt comfortable with the revisions; no concerns were expressed.

Mrs. Wade-Decker stated the County Board appreciated CCHD and other departments
reducing their levy to balance the County’s budget.

Dr. Scott left the meeting at 5:42 p.m.

A motion was made by Dr. Rotman and seconded by Mr. Hasty to amend the FY26 Budget
as presented. Upon roll call, motion carried unanimously.

Dr. Scott returned to the meeting at 5:44 p.m.



ADVISEMENTS

There were no advisements.

BOARD MEMBER COMMENTS

There were no comments.

PUBLIC COMMENTS

There were no comments.

ADJOURNMENT

There being no further comments, or business to discuss, the meeting adjourned at
5:45 p.m.

, Secretary Date:




