CRAWFORD COUNTY BOARD OF HEALTH
MINUTES
NOVEMBER 16, 2022

The Crawford County Board of Health met Wednesday, November 16, 2022 at 6:00 p.m. at
the Crawford County Health Department. The following directors were present:

Kayla Blank, PharmD
Shannon Goebel
David Hasty

Guy Rumler

William Schaefer, DDS
Fred Scott, D.O.

EXCUSED: Koert Bartman
David Rotman, M.D.

OTHERS PRESENT: Amy Marley, MSN, RN, CRHCP, CLC, Administrator
Mikayla Gascich, Director
Kaitlyn Williams, MPH, REHS/RS, Director of Environmental Health
Bobbi Branson, Assistant Administrator/Exec. Secretary to the Board

CALL TO ORDER

The meeting was called to order at 6:00 p.m. by Shannon Goebel, Chairperson with
Mrs. Blank, Mrs. Goebel, Mr. Hasty, Guy Rumler, Dr. Schaefer, and Dr. Scott present at time
of roll call.

ADDITIONS, DELETIONS, CORRECTIONS TO THE AGENDA

Ms. Gascich stated she would be presenting the Nursing Report in Mrs. Thompson'’s
absence.

NURSING REPORT

Ms. Gascich presented the nursing report for the months of September and October, 2022.

ENVIRONMENTAL HEALTH REPORT
Ms. Williams reviewed the Environmental Health Report for September and October, 2022.

Ms. Williams left the meeting at 6:07 p.m.

APPROVAL OF SEPTEMBER 07, 2022 MEETING MINUTES

A motion was made by Mrs. Blank and seconded by Mr. Hasty to approve the
September 07, 2022 minutes as written. Upon roll call, motion carried unanimously.



APPROVAL OF SEPTEMBER, 2022 FINANCIAL REPORT

Ms. Gascich reviewed the Financial and Expenditure Reports for the month of September,
2022.

A motion was made by Dr. Schaefer and seconded by Mr. Rumler to approve the
September, 2022 financial reports as presented. Upon roll call, motion carried unanimously.

APPROVAL OF OCTOBER, 2022 FINANCIAL REPORT

Ms. Gascich reviewed the Financial and Expenditure Reports for the month of October,
2022.

A motion was made by Dr. Scott and seconded by Mr. Hasty to approve the October, 2022
financial reports as presented. Upon roll call, motion carried unanimously.

CRAWFORD COUNTY JAIL NURSING SERVICES FY23

Ms. Gascich advised the Board the Crawford County Jail invoice had not yet been paid for
September, 2022.

Mrs. Goebel reported the department had not separated lab fees from nursing visit fees in
the past. She stated this will be corrected going forward. She stated the committee would
like to review the contract the County has with their medical provider to confirm
responsibilities and avoid duplicating services for a cost savings.

A motion was made by Dr. Scott and seconded by Mrs. Blank to approve up to $15,000
maximum for FY'2023 with CCHD to split any excess fees 50/50 with the County for jail
nursing services (excluding laboratory fees). Upon roll call, motion carried unanimously.

FACILITY IMPROVEMEMTS

Ms. Gascich presented an electrical quote to have electric installed to the north shed and
heating and cooling installed in both sheds. She stated two other quotes were requested;
one electrician who quoted was unable to complete air conditioning and heating at this time
and the third electrician supplied a letter after visiting the department stating they were
unable to complete the project.

Ms. Gascich presented a quote to install 6-foot vinyl fencing to protect the air conditioning
units, the generator, and tower along the department’s east drive as well as pylons to
protect the fencing and north shed entrance.

A motion was made by Mrs. Blank and seconded by Dr. Schaefer to approve acceptance of
the electrical quote from Otie’s Electrical Service, Inc. to be paid upon completion. Upon roll
call, motion carried unanimously.

A motion was made by Dr. Scott and seconded by Mr. Hasty to approve acceptance of the
fencing quote from Beard Pools, Spas, and Fencing, Inc. to be paid upon completion. Upon
roll call, motion carried unanimously.



IPLAN SUBMISSION

Ms. Gascich advised the Board that the IPLAN process had been completed and noted each
Board member should have received a copy of the manuscript via email to review prior to
today’s meeting. She explained Mrs. Goebel will sign a letter stating the Board of Health is
adopting the IPLAN after the meeting. She stated the IPLAN manuscript is due November
28, 2022 and will be sent to the State for their approval as soon as possible.

Mrs. Goebel stated the IPLAN manuscript is a good resource and will be shared with the
hospital, clinics, and other agencies in the community.

NOMINATING COMMITTEE REPORT

Mrs. Blank reported the Nominating Committee would like to nominate the following slate of
officers for FY'2023:

Mrs. Goebel, Chairperson
Mrs. Blank, Vice-Chairperson
Dr. Schaefer, Secretary

Mrs. Goebel inquired if there were any additional nominations from the floor; no other
nominations were noted.

A motion was made by Dr. Scott and seconded by Mr. Rumler to adopt the slate of officers
as presented for 2023. Upon roll call, motion carried unanimously.

AGENCY OBJECTIVES

Ms. Gascich asked that Board members review the Agency Objectives for the third quarter
of FY’22 at their convenience and contact Administration should they have any questions or
concerns.

ADVISEMENTS

PERSONNEL
Ms. Gascich reported a 30 hour per week Public Health Nurse was hired in October to
fill an open position.

MOTHER-INFANT SAFETY SHOWER

Ms. Gascich reported through funding received from the Mary Heath Foundation
grant, a Mother-Infant Safety Shower will be held November 29, 2022 from 5-7:00
p.m. at the Robinson Community Center. She noted the department should have
sufficient grant funds to hold two more showers. She stated she hopes the
department can continue hosting these showers twice a year.

708 BOARD

Ms. Gascich reported the Department will receive $50,000 from the Crawford County
708 Board for the upcoming year. She noted the Department greatly appreciates the
708 Board’s continued support.



BYLAWS
Ms. Gascich stated the bylaws were included in Board packets for review.

GRANT UPDATE

Ms. Gascich explained she had planned to discuss grant spending for one of the
Department’s larger grants as the spending deadline was quickly approaching;
however, a deadline extension notification was received as of today. Ms. Gascich
discussed possible expenses for the grant funding and inquired if Board members
had an opinion. After discussion, it was decided the funds will be spent on grant
deliverable necessities.

REAPPOINTMENTS
Ms. Gascich announced Mrs. Blank and Mr. Rumler were reappointed by the Crawford
County Board.

CPR

Ms. Gascich announced she recently became a CPR instructor through Frontier
College and can teach BLS, Heartsaver, First-Aid, and Bloodborne Pathogen classes.
Board members agreed CPR classes should be offered without profit to the
Department as a service to the community at this time. Ms. Gascich stated the
charge per card is $25.00 payable to Frontier College. She stated as an employee of
Frontier College, she will hold classes outside of her CCHD work hours.

Mrs. Goebel inquired if this class would apply for teenagers wishing to become
certified for babysitting. Ms. Gascich explained her certification is through the
American Heart Association and the babysitting classes would fall under Red Cross’
curriculum. Ms. Marley stated she is certified through Red Cross if needed for
babysitting classes.

CRAWFORD COUNTY DEVELOPMENT ASSOCIATION
Ms. Gascich stated CCHD has been assisting Crawford County Development
Association with childcare meeting data and resources.

RABIES

Ms. Gascich reported the Department has been working with CMH to begin offering
the rabies vaccination series at CCHD after the initial dose is received in the
Emergency Room.

2023 MEETINGS

Ms. Gascich inquired if those in attendance would like to continue to meet the third
Wednesday of odd humbered months at 6:00 p.m.; there were no objections. Mrs.
Goebel stated she would like to add a ninth member to the board in 2023 to have an
odd number of members for voting purposes.

Mrs. Goebel stated she would like to appoint Board of Health committees for the year
each January.



Discussion was held regarding revising the bylaws and developing a job description
for the CCHD Medical Director position.

BOARD MEMBER COMMENTS

Dr. Scott inquired if the virus identified on the IT Report effected the entire system.

Ms. Gascich stated the virus was isolated to one computer. She stated the system alerts the
Department’s IT employee as well as Kemper Technology Consultants when threats are
identified.

PUBLIC COMMENTS

There were no comments.

ADJOURNMENT

There being no further comments, or business to discuss, the meeting adjourned at
7:16 p.m.

, Secretary Date:




