CRAWFORD COUNTY BOARD OF HEALTH
MINUTES
DECEMBER 16, 2020

The Crawford County Board of Health met Wednesday, December 16, 2020 at 6:00 p.m. at
the Robinson Community Center. The following directors were present:

Koert Bartman
Shannon Goebel
David Hasty

Guy Rumler

David Rotman, M.D.
William Schaefer, DDS
Robert Walsh, D.O.

EXCUSED: Kayla Blank, PharmD

OTHERS PRESENT: Darla Tracy, Certified Public Health Administrator
Madelyn Taylor, MSN, RN, CLC, Director
Jenna Thompson, R.N., Nursing Supervisor
Eric Paulin, L.E.H.P., Director of Environmental Health
Cole Shaner, Crawford County State’s Attorney
Kevin Dart, Crawford County Board member

CALL TO ORDER

The meeting was called to order at 6:00 p.m. by Shannon Goebel, Chairperson with
Mr. Bartman, Mrs. Goebel, Mr. Hasty, Mr. Rumler, Dr. Rotman, Dr. Schaefer, and Dr. Walsh
present at time of roll call.

ADDITIONS, DELETIONS, CORRECTIONS TO THE AGENDA

Mrs. Tracy noted the additions, deletions, or corrections line items was omitted and
November 18, 2020 Executive Session minutes were listed in error on the original notice.
She stated the agenda had been revised to reflect these changes.

Mrs. Goebel circulated Executive Session minutes pending approval for Board member
review.

APPROVAL OF NOVEMBER 04, 2020 MEETING MINUTES
A motion was made by Mr. Rumler and seconded by Mr. Hasty to approve the
November 04, 2020 minutes as written. Upon roll call, motion carried unanimously.

APPROVAL OF NOVEMBER 18, 2020 MEETING MINUTES

A motion was made by Mr. Bartman and seconded by Dr. Schaefer to approve the
November 18, 2020 minutes as written. Upon roll call, motion carried unanimously with
Dr. Walsh abstaining.

APPROVAL OF NOVEMBER FINANCIAL REPORT

Mrs. Tracy reviewed the Financial and Expenditure Reports for the month of November,
2020.




A motion was made by Mr. Rumler and seconded by Dr. Schaefer to approve the November,
2020 financial reports as presented. Upon roll call, motion carried unanimously.

APPROVAL OF OCTOBER 20, 2020 EXECUTIVE SESSION MINUTES

A motion was made by Mr. Bartman and seconded by Mr. Hasty to approve the
October 20, 2020 Executive Session minutes as written. Upon roll call, motion carried
unanimously.

APPROVAL OF NOVEMBER 04, 2020 EXECUTIVE SESSION MINUTES

A motion was made by Dr. Schaefer and seconded by Mr. Bartman to approve the
November 04, 2020 Executive Session minutes as written. Upon roll call, motion carried
unanimously with Dr. Walsh abstaining.

POLICY 3.5 HAZARD DUTY PAY
Mrs. Taylor presented a Hazard Duty Pay policy.

A motion was made by Mr. Rumler and seconded by Dr. Schaefer to approve Policy 3.05
Hazard Duty Pay as presented. Upon roll call, motion carried unanimously.

POLICY 6.21 INFORMATION TECHNOLOGY MANAGEMENT

Mrs. Taylor presented an Information Technology Management policy.

A motion was made by Mr. Hasty and seconded by Dr. Rotman to approve Policy 6.21
Information Technology Management as presented. Upon roll call, motion carried
unanimously.

NURSING REPORT

Mrs. Thompson reviewed the Nursing Report for November, 2020.

Mrs. Thompson discussed contact tracing efforts and testing. She reported five hundred
thirty-four Point of Care COVID tests were completed at the department in November in
addition to the PCR tests. She stated the department has transitioned to drive-thru only
testing; appointments are no longer required.

Mrs. Taylor discussed mass vaccination plans with the Board. She explained a tabletop drill
with community stakeholders will be held to practice before the community vaccinations
begin. She stated this will be held at the CUSD#2 bus barn and include various checkpoints;
one for pharmacist, clerical, nurses, and then the individual will be asked to park for fifteen
minutes to monitor for symptoms. Mrs. Taylor noted EMS will be onsite and those attending
will be instructed to turn their hazard lights on if they need medical assistance. She stated a
transmitter for the car radio has been obtained to provide instructions. Mrs. Taylor stated
individuals wishing to volunteer their services for clinics may register through IHELPS. She
stated Lincoln Trail College nursing students will help administer vaccinations.

Mrs. Taylor stated while some counties are charging an administration fee, she did not wish
to do this as she would not want to discourage anyone from receiving the vaccine. She

reported the vaccine and some ancillary supplies (including PPE) will be provided at no cost
to the department and there may be grant funding available to provide this service as well;



Board members agreed. Mrs. Taylor stated the department will educate the public on the
administration tiers and possible side effects.

Mrs. Tracy stated she cannot compliment Mrs. Taylor enough. She stated she has been
amazing in the mass vaccination planning.

ENVIRONMENTAL HEALTH REPORT

Mr. Paulin stated the drive-thru building should be completed soon. He stated a local
contractor is donating the construction of an enclosed work station inside the building.

Mr. Paulin reported annual food permits were mailed in December and will be in effect for
the calendar year of 2021.

ADVISEMENTS

BENEFIT TIME

Mrs. Tracy explained as the pandemic has continued, staff have been unable to take
time off. She stated she consulted the department’s human resources consultant in
October concerning some of the department’s benefit policies having a maximum
accrual amount. She reported the consultant advised emailing staff to inform them
they would be allowed to continue to accrue as an emergency exception to the
policy. She stated staff signed and returned the email in acknowledgement.

PERSONNEL

Mrs. Tracy reported a full-time nurse resigned in October and the position has been
filled.

Mrs. Tracy stated the full-time contact tracer transferred to PRN status in December.
She explained while the department has several staff members listed as contact
tracers, many of them work full-time elsewhere so have limited hours they can
contribute to contact tracing. Mrs. Taylor noted most are registered nurses and
should be able to help with mass vaccination clinics and testing in the future.

LOBBY/RECEPTION AREA REMODEL
Mrs. Tracy stated a preconstruction meeting is scheduled for tomorrow at the office.

THANK YOU

Mrs. Tracy stated she was going to miss all of the Board members and that she could
not thank them enough for all of their support.

Mrs. Goebel thanked Mrs. Tracy for her twenty-seven years of dedication and service
to the department and the community. She presented her with a plaque on behalf of
the Crawford County Board of Health. Mrs. Goebel stated this line of work is a calling
and this was not just a job to Mrs. Tracy. She stated Mrs. Tracy cared about the
employees as if they were family and did her best to treat people the way she would
want to be treated. Mrs. Goebel stated CCHD and our county is far better off for the
twenty-seven years Mrs. Tracy dedicated. Mrs. Goebel expressed her appreciation
and stated she was happy for Mrs. Tracy to get to enjoy retirement, as she deserves
it.



EXECUTIVE SESSION (PERSONNEL)

A motion was made by Mr. Rumler and seconded by Dr. Walsh to enter into Executive
Session. Upon roll call, motion carried.

Closed session began at 7:01 p.m.

A motion was made by Dr. Rotman and seconded by Dr. Schaefer to close Executive
Session. Upon roll call, motion carried unanimously.

Open session resumed at 7:46 p.m.

A motion was made by Mr. Bartman and seconded by Dr. Rotman to approve the
acceptance of an agreement between Lawrence County Health Department and Crawford
County Health Department for a shared administration role. Upon roll call, motion carried
unanimously.

On behalf of the Hiring Committee, Mrs. Goebel expressed her appreciation to the Board for
their patience. She stated she felt this was the best path forward.
BOARD MEMBER COMMENTS

Dr. Schaefer thanked Mrs. Tracy for the time and effort she has put in over the years and
added Mrs. Taylor has tough shoes to fill.

Mrs. Thompson stated she is going to miss Mrs. Tracy terribly, as she had been her boss for
what was a great twenty-five years. Mrs. Tracy stated Crawford County Health Department
has the best staff and they are really like family.

There were no other comments.

PUBLIC COMMENTS

Mr. Shaner suggested the department utilize radio ads to educate the public regarding
COVID vaccinations.

Mrs. Taylor stated possibly some physicians would be willing to speak after receiving the
vaccine. Mrs. Goebel stated her brother, who is a pharmacist, may be willing to advocate
and speak regarding the vaccine.

ADJOURNMENT

There being no further business to discuss, the meeting adjourned at 7:52 p.m.

, Secretary Date:




