CRAWFORD COUNTY BOARD OF HEALTH
MINUTES
DECEMBER 17, 2025

The Crawford County Board of Health met Wednesday, December 17, 2025 at 6:00 p.m. at
the Crawford County Health Department. The following directors were present:

Kayla Blank, PharmD
Shannon Goebel

David Hasty

David Rotman, M.D.

Guy Rumler

Terry Schmidt, DDS

Fred Scott, D.O.

Kim Wade-Decker, RN, BSN

OTHERS PRESENT: Mikayla Maynard, Administrator
Bobbi Branson, Assistant Administrator/Exec. Secretary to the Board

CALL TO ORDER

The meeting was called to order at 6:00 p.m. by Shannon Goebel, Chairperson with
Mrs. Blank, Mrs. Goebel, Mr. Hasty, Dr. Rotman, Mr. Rumler, Dr. Schmidt, Dr. Scott, and
Kim Wade-Decker present at time of roll call.

ADDITIONS, DELETIONS, CORRECTIONS TO THE AGENDA
No additions, deletions, or corrections were noted to the agenda.

NURSING REPORT

Mrs. Maynard reported the department had been busy providing flu, Covid, and RSV
vaccinations. She announced the department has Covid and flu home tests available free of
charge.

Mrs. Maynard stated there is a state-funded covid vaccine available through the Illinois
Vaccine Access Program (IVAP); she noted this vaccine is for six months of age and older.

She stated the department is searching for a new Medical Director due to Dr. Rotman’s
retirement and noted standing orders may need to be signed by an Interim Medical
Director.

Mrs. Maynard stated the department recently received a new vaccine freezer, partially
funded through a vaccine grant.

She mentioned ACIP may have new guidance for the Hepatitis B vaccine coming soon. She
stated they are meeting in February to review the entire vaccine schedule.

Mrs. Maynard announced Mrs. Thompson recently celebrated her 30t anniversary with
CCHD.

ENVIRONMENTAL HEALTH REPORT

Mrs. Maynard stated the Environmental Health Director position remains open.




APPROVAL OF SEPTEMBER 17, 2025 MEETING MINUTES

A motion was made by Mr. Rumler and seconded by Mrs. Blank to approve the September
17, 2025 minutes as written. Upon roll call, the motion carried unanimously.

APPROVAL OF OCTOBER 14, 2025 SPECIAL MEETING MINUTES

A motion was made by Dr. Scott and seconded by Dr. Rotman to approve the October 14,
2025 minutes as written. Upon roll call, the motion carried unanimously.

APPROVAL OF SEPTEMBER, 2025 FINANCIAL REPORT

Mrs. Maynard reviewed the Financial and Expenditure Reports for the month of September,
2025.

A motion was made by Mrs. Kim Wade-Decker and seconded by Mr. Rumler to approve the
September, 2025 financial update as presented. Upon roll call, motion carried unanimously.

APPROVAL OF OCTOBER, 2025 FINANCIAL REPORT

Mrs. Maynard reviewed the Financial and Expenditure Reports for the month of October,
2025.

A motion was made by Dr. Scott and seconded by Mr. Hasty to approve the October, 2025
financial update as presented. Upon roll call, motion carried unanimously.

Mrs. Maynard reported the Crawford County Board passed the annual budget which included
CCHD reducing its requested levy amount by $100,000. She noted the County Board voted
to return half of the amount the Highway Department had reduced but voted not to return
any money to CCHD. She stated the County Board requested CCHD pay an additional
$10,000 toward the salary for the recently developed shared position; she reported the
County Board stated they could increase the levy back to what it should have been next
year.

APPROVAL OF NOVEMBER, 2025 FINANCIAL REPORT

Mrs. Maynard reviewed the Financial and Expenditure Reports for the month of November,
2025. She noted the department roof was repaired through the insurance claim filed for hail
damage.

A motion was made by Mr. Hasty and seconded by Mrs. Blank to approve the November,
2025 financial update as presented. Upon roll call, motion carried unanimously.

DISCUSSION AND POSSIBLE APPROVAL OF ENVIRONMENTAL HEALTH FEES

Mrs. Maynard discussed adding real estate septic inspections to Environmental Health
Services as this service has been requested by several realtors. She noted the State’s
Attorney will review all information before proceeding. She noted the homeowner would
waive the department from liability on the consent form. She recommended a fee of
$200.00 for these inspections.

Mrs. Maynard reported one of the department’s Environmental Health Inspectors has
become a Certified Instructor for the Food Manager’s Course. Mrs. Maynard recommended
offering the class at a cost of $125.00 per student or $110.00 for three or more students
from one business; there will be a minimum of 6-person class. She noted the department
would like to offer one class per month and noted the instructor may proctor tests in the
future if needed.



A motion was made by Dr. Scott and seconded by Mr. Rumler to approve the Environmental
Health real estate septic inspection and the Food Manager’s class fees as presented. Upon
roll call, motion carried unanimously.

DISCUSSION AND POSSIBLE APPROVAL OF PERSONNEL POLICIES AND
PROCEDURES MANUAL

Mrs. Maynard stated it was time for annual approval of the Personnel Policies and
Procedures Manual which included revisions sent in Board packets to Policy BN-23
Workplace Lactation.

A motion was made by Mrs. Blank and seconded by Mrs. Wade-Decker to approve the
Personnel Policy and Procedure Manual as presented. Upon roll call, motion carried
unanimously.

PERSONNEL COMMITTEE REPORT

Mrs. Blank reported the Personnel Committee met November 12, 2025 to discuss officer
nominations for FY 2026.

DISCUSSION AND POSSIBLE APPROVAL OF FY 2026 OFFICER NOMINATIONS

Mrs. Blank reported the Personnel Committee recommended the following nominations for
the FY 2026 slate of officers:

Mrs. Goebel, Chairperson
Mr. Rumler, Vice-Chairperson
Mrs. Blank, Secretary

Mrs. Goebel inquired if there were any additional nominations from the floor; no other
nominations were noted.

A motion was made by Dr. Schmidt and seconded by Dr. Scott to adopt the slate of officers
for FY 2026 as presented. Upon roll call, motion carried unanimously.

APPOINTMENT OF COMMITTEES FOR FY 2026
Mrs. Goebel appointed committee members as follows:

Building and Grounds: David Hasty (Chairperson), Dr. Rotman and Dr. Scott
Finance Committee: Shannon Goebel (Chairperson), Dr. Schmidt, and Kim Wade-Decker
Personnel Committee: Kayla Blank (Chairperson), Guy Rumler, and Shannon Goebel

ADVISEMENTS

REAPPOINTMENTS

Mrs. Maynard reported the Crawford County Board reappointed Mr. Rumler, Mrs.
Blank and Mrs. Wade-Decker to serve another three-year term; she expressed
appreciation for their willingness to continue to serve.

DEPARTMENT ACTIVITIES

Mrs. Maynard reviewed the results from the September 22, 2025 National Kidney
Foundation of Illinois’ KidneyMobile visit. She stated staff helped Effingham County
Health Department complete their KidneyMobile visit in September.



Mrs. Maynard reported Car Seat Saturday was held September 27, 2025. She stated
in addition to that event, staff also visited three daycares, to complete a total of
thirty-four car seat inspections with ten new car seats distributed during the month.

Mrs. Maynard stated the annual staff training day was held October 22, 2025.
She reported CCHD participated in Trick or Treat at the Trail on October 23, 2025.

Mrs. Maynard reported the annual Mother-Infant Safety Expo was held November 16,
2025. She stated there were twenty educational booths at the event with a total of
thirty-one car seats distributed to expectant parents. She noted Marathon Petroleum
donated $500 to the event. She stated the department may apply to United Way to
help fund this project.

Mrs. Maynard stated staff continue to complete monthly radio interviews to improve
community awareness.

GRANT UPDATE

Mrs. Maynard reported the department did not receive the Mary Heath Foundation or
Oral Health grants recently applied for. She stated Illinois Vaccine Access Program
Grant for covid vaccine clinics has been received. She noted the department
continues to explore local funding and grant opportunities.

PUBLIC HEALTH EMERGENCY PLANNING (PHEP)
Mrs. Maynard stated the County wishes to move forward with the shared EMA/PHEP
position.

WIC AUDIT

Mrs. Maynard reported there were eleven corrective actions identified during the
recent WIC audit; she noted all areas have been addressed and the state has
accepted the department’s corrections.

IPLAN
Mrs. Maynard stated the department will be working on the IPLAN due in 2027 over
the next year; she noted the current intern is assisting with research for the process.

SIGNAGE UPDATE
Mrs. Maynard distributed the final drawing of the department’s new signage to be
completed soon.

CRAWFORD COUNTY CEO PROGRAM
Mrs. Maynard reported she will be assisting with the CEO Program for 2025-2026.

EARLY CHILDHOOD DEVELOPMENT

Mrs. Maynard stated Crawford County Kids Association will help address children not
being screened for early childhood development by providing grant funding to
provide this service. Mrs. Maynard stated CCHD will work with CCPI to complete
screenings. She reported Crawford County has very low Kindergarten-readiness
scores.

OPEN MEETING ACT TRAINING
Mrs. Maynard reported there have been updates to the Open Meetings Act training so
Board members will be asked to complete the new training in the near future.



FORMULA RECALL
Mrs. Maynard reported ByHeart infant formula has been recalled due to a large
outbreak of botulism.

PERFORMANCE EVALUATIONS
Mrs. Maynard stated annual performance evaluations have been completed for all
staff.

CHRISTMAS GIFTS
Mrs. Maynard stated t-shirts have been ordered for all staff.

She asked Board members to pick up their Christmas gifts before leaving and
thanked each one for all they do for the Board of Health, CCHD, and the community.

EXECUTIVE SESSION

A motion was made by Mrs. Blank and seconded by Dr. Rotman to enter Executive Session
to discuss personnel. Upon roll call, motion carried unanimously.

Closed session began at 7:11 p.m.

A motion was made by Dr. Scott and seconded by Mr. Rumler to close Executive Session.
Upon roll call, motion carried unanimously.

Open session resumed at 7:22 p.m.

BOARD MEMBER COMMENTS

Mr. Hasty inquired about who the department utilizes for Human Resources services; Mrs.
Maynard explained the department consults with the County’s legal team.

Mrs. Goebel stated Board of Health meeting dates have been sent for 2026. She thanked all
board members for serving and for all they do.

PUBLIC COMMENTS

There were no comments.

ADJOURNMENT

There being no further comments, or business to discuss, the meeting adjourned at
7:25 p.m.

, Secretary Date:




